
Minutes
Weber State University

Board of Trustees
September 2, 2014

Trustee Members: Excused:
Ms. Louenda Downs Dr. Jeff Stephens
Ms. Karen Fairbanks Mr. Kevin Sullivan, Vice Chair
Mr. Joseph Favero
Mr. Alan E. Hall, Chair
Mr. Nolan Karras
Mr. Andre Lortz
Mr. Scott Parson
Mr. Steve Starks

Weber State University Officials:
Dr. Charles A. Wight, President
Dr. Norm Tarbox, VP for Administrative Services
Dr. Mike Vaughan, Provost
Dr. Brad Mortensen, VP for University Advancement
Dr. Bret Ellis, VP for Information Technology
Dr. Eric Amsel, Faculty Senate Vice Chair
Mr. John Kowalewski, Director of Media Relations
Mr. Bryce Barker, Director of Internal Audit
Ms. Debbi Murphy, Staff Advisory Committee
Ms. JoAnne Robinson, Executive Assistant, President’s Office

Others Present:
Dr. Julie Rich, Associate Professor, Geography
Ms. Heidi Munk, Data Center and QA Services Manager

Press Present:
Ms. Becky Wright, Standard Examiner
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The detailed report is attached to these minutes.

WSUSA President’s
Report

VI. President Joseph Favero gave a report covering the following
topics:

(Scheduling) 1. Finalized scheduling for almost all branches of student
government.

(Staffing in Student
Involvement and
Leadership Office)

2. Full staff in the Student Involvement and Leadership
office is allowing Leadership and Activities to
accomplish even more with their own advisors.

(Block Party) 3. Reorganization of Block Party was a huge success,
grouping of off-campus, academic or clubs and
organizations into designated areas.

(WSUSA Training) 4. WSUSA Training for all student leaders had the largest
turnout ever.

(Weber Cares Food
Pantry)

5. The Service team reorganized the Weber Cares Food
Pantry to better serve students.

(Weber State Pride
Packets)

6. In collaboration with Ogden City, 100 businesses are
being selected to provide Weber State Pride Packets to
display Weber gear in their storefronts.

(“Webertown”) 7. “Webertown” (postponed back in April due to weather)
is taking place on September 13 in the Ogden
Amphitheater.

Alumni President’s
Report

VII. President Andre Lortz gave an end-of-year report covering
the following topics:

(Financial
Performance)

1. Membership numbers for FY2013/14 total1,831, down
18% from last year.   The WSUAA license plate
program continues to grow, with 151 new plates and
$15,725 in revenue.

(Challenges and
Solutions)

2. According to our evaluation, general memberships were
down due to the following:
• Auto Renewal - procedures were not in place to

accurately capture those intending to auto renew
• Phone-a-thon - Through collaboration with Annual
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On a motion by Louenda Downs, and seconded by
Steve Starks, revisions to the following  PPMs were
approved unanimously:
• PPM 3-22, Military Leave
• PPM 3-68, Released Wellness Time

Guidelines
• PPM 5-32, Travel
• PPM 3-23, Death in the Family
• PPM 3-42, Tuition Benefits
• PPM 3-42a, Tuition Benefits for Non-Salaried

Employees
• PPM 3-42b, Tuition Benefits for Retired/

Deceased Employees
• PPM 3-45, Fringe Benefits
• PPM 5-25j, Expressions of Sympathy

On a motion by Louenda Downs, and seconded by
Karen Fairbanks, Sabbatical Leave Request for Eric
Ewert was approved unanimously.

On a motion by Karen Fairbanks and seconded by
Louenda Downs, the Science Strategic Planning
Review was approved unanimously.

(Personnel and
Academic Policy
Committee)

Personnel & Academic Policy Committee - Andre Lortz outlined
the following matters discussed and acted upon during today’s
Personnel and Academic Policy Committee meeting: (For a
detailed report of actions taken, see the attached Personnel and
Academic Policy Committee minutes for September 2, 2014)

1. Sabbatical Leave Request - Eric Ewert

2. Science Strategic Planning Review

(Other Business)
IT Collaboration

X. Bret Ellis, Vice President for Information Technology,
introduced Heidi Munk, Data Center and QA Services
Manager.  Ms. Munk provided instruction to the Trustees
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On a motion by Andre Lortz, seconded by
Louenda Downs and approved unanimously,
Daniel Walker Howe was confirmed as the
December 2014 commencement speaker.

Commencement
Speaker for December
2014

on creating an account and accessing Box from their
personal computer or device. 

Chair Alan Hall announced that Daniel Walker Howe has
agreed to be the  speaker at the December commencement. 
Dr. Howe is an historian of the early national period of
American history.  He received the Pulitzer Prize for
History in 2008.

Questions XI. There were no questions.

Next Meeting Date XII. The next scheduled meeting of the Board of Trustees will
be on October 7, at the Ogden campus.

Adjourn XIII. The meeting was adjourned at 10:30 a.m.

Minutes submitted by:

                                                     
JoAnne Robinson, Secretary
WSU Board of Trustees

                

                                                  
Charles A. Wight, President      
Weber State University


