2016-17 Academic Affairs Goals

Objective Strategy 2016-17 Initiatives Measures
ACCESS
Improve first-year Hire national Ruffalo-Noel Levitz Will see what entering
experience for students | consultant to help with | hired to develop numbers are in fall
recruiting first-year strategies for in-state, | 2018.
students; Hire out-of-state and
consultant to help us international hiring.
retain those students; Starfish to be piloted
Hire new advisers; Hobson hired to with small group in Fall
Form a Student Success | implement Starfish 2017, larger group in
Task Force Retention measures. Spring 2018.
Measures: number of
Funding secured for 8 | students retained.
new advisers.
Advisers hired.
Student Success Task Measures: number of
Force organized and students contacted and
working. retained.
Task Force at work.
Measures: faculty and
staff involvement.
LEARNING Revitalize General Small group attended

Education.




