
Dr. Lish Harris and Dr. Branden Little visited with select students and 

faculty of the Weber State University Department of Criminal Justice. During this visit we identified 

strengths, challenges, and weaknesses of the CJ program. In this report, we will detail said strengths, 

challenges, and weaknesses and provide a few brief recommendations for change. However, before we 

begin, we would like to note that our overall evaluation experience led us both to view the program as 

one of strength within the College and the University.  

 

Strengths  

 

�x The Faculty 
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tenure-track faculty members have diverse educational and professional backgrounds which allow them 

to offer a wide range of courses to the students. The faculty members are engaged in the development 

and wellbeing of the students and the program itself. In our meetings with students, they all quickly 

identified the individual attention and care they received from various faculty members are the most 

important and noteworthy part of their experience in the CJ program. The hard work and dedication of 

this group of faculty should be celebrated.  

 

�x Community Integration 

The CJ program has deep, accessible ties to the city of Ogden, Weber County, and other surrounding 

counties. These connections provide meaningful opportunities for the faculty and students. Faculty 

members foster these relationships through participating in administrative capacities, helping with 

evaluations, and performing research with a multitude of CJ agencies. The student body greatly benefits 

from these ties through internships, field experience, and field trips. The CJ program provides its 

students with a well-established pathway to employment in the CJ field in the greater Ogden area.  

 

�x Practitioner/Theoretician Balance 
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does not adequately distinguish itself from police academy training and simply churns out police 

officers. Many of the faculty we talked to expressed their pleasure with the balance that has been struck 

between CJ practitioners and theoreticians, which gives their students a well-rounded education in 

criminal justice and the causes of criminal behavior.  

 

�x Experiential Learning 

Many opportunities exist for students in the CJ program to participate in experiential learning. 

Internship opportunities abound due to the aforementioned community integration. Study abroad is 

also available to students. This year, for example, some students will travel to London with faculty 

members. The availability of these opportunities is invaluable to students�[��academic training and 

professional development.  

 

Challenges 

 

�x Advising 

Faculty members and students both identified advising as one of the largest challenges for the CJ 

program. The CJ program is home to over 700 majors, the largest major in the College of Social and 

Behavioral Sciences, and the substantial task of advising these students falls to the faculty members. 

Faculty members feel overwhelmed and, at times, unqualified in their advising duties. At times, students 

have trouble locating their advisors and do not experience consistent care and guidance as some faculty 

members put more time and effort into their advising role than others.  

 

�x Adjunct Supervision 
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and utilizes over 20 adjunct professors. The geographic distribution of the program and the size of the 

adjunct pool makes evaluation and assessment of adjunct professors difficult. Various faculty members 

identified this as a concerning challenge.  

 

�x Potential Online Degree 

Most faculty members agreed that a fully online CJ program for A.S. and B.S. degrees was an 

inevitability. Presently the department has all but one course online which could confer the A.S. degree. 



Nonetheless, there were diverging opinions about the implementation, efficacy, and feasibility of an 

online �������Z���o�}�Œ�[�•��degree. The department feels pressured to develop the program by Continuing 

Education and by the establishment of an online CJ program at UVU that may compete with WSU 

enrollment. One of the �(�����µ�o�š�Ç�[�•��foremost concerns, however, is the possibility of an online degree 

destroying the satellite campus programs at SLCC and Davis. If an online degree is developed, it will 



Recommendations for Change 

 



Issues, etc.) and one core course (Criminal Law and Courts, Constitutional Rights, Ethical Issues, etc.) is 

selected as an oral communication course in which succinct briefs or reports be delivered by students. 

These courses should demand more intense writing and oral communication assignments. The 

responsibility of teaching these courses should be shared by creating a teaching assignment rotation.  

 

�x Disassemble Forensic Science Degree 

We recommend the forensic science degree be changed to a minor, emphasis, or certificate. In its 

current state, it should not exist as a major. Dr. Horn concurs with this recommendation. 

 

�x Recalibrate CJ 4995 Senior Capstone Course 

The capstone course should not primarily be used to deliver an exam. If the course is to continue as a 
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