


joined this team in recent years as the numbers of full-time faculty have increased by three
positions since the last review. Two more faculty will join in the 2015-16 school year, bringing
the number of Communication faculty to 21. Exceptional new faculty have helped to increase
the reputation of the department in both teaching and research. They also are already
performing important and visible service to the department, college, university, and academic
discipline. The review team noted that existing faculty are providing strong mentoring for these
new faculty members. Leadership was said to be providing useful feedback and support to the
faculty and establishing a positive organizational culture overall.

Reviewers are also tasked with pointing out where improvements can be made. They noted the
following challenges:

A.
B.

mo o

Hiring and retention of faculty given that salaries are not competitive for the market
High teaching loads considering the imperatives of the graduate program, co-
curriculars and faculty research

The need to continue to promote diversity within the department

The need to provide better facilities for the TV studio and PRSSA






D. The need to provide better facilities for the TV studio and PRSSA

We recognize that we need better facilities for the TV studio and PRSSA. When Elizabeth Hall



Money is always an issue for our co-curricular programs that depend heavily on student fees
and tuition waivers from the college for support. Our new organization—Ogden Peak
Communications—has found it difficult as a startup to access student fees and tuition waivers.
At the present time, we don’t even have donor scholarships specifically donated to PR and
Advertising students, the biggest group in the department. We have several ideas about how to
augment our current funding. First, we will work with the college’s new development officer, a
graduate from our program, to raise scholarship donations and other funding. Second, in
conjunction with our initiative to better track alumni, we will work with the development
officer to mine this group for donations, even small donations that could add up. Third, the
converged Weber Media Group hopes to sell advertising for the converged media site in an
attempt to raise additional ad revenues to supplement those supporting The Signpost, KWCR
88.1 FM and Studio 76/Wildcat ONE TV. Fourth, camps for high school students such as the
debate camp, can bring in additional funding. Fifth, we will continue to take advantage of every
opportunity to get money from various pots of money on campus such as capital funding or
ARCC.

OVERALL RECOMMENDATIONS

The program reviewers listed five overall recommendations. The April 9 discussion by the
faculty came up with some ideas about how to address these recommendations. The
conversation will continue. The recommendations and faculty ideas follow:

A. Continue to develop a sustainable, long-term funding structure for co-curricular
programs, including a model for debate and the Weber Media Group concept for the
newspaper and electronic media

Action plan: We will seek funding to remodel student study lounge space for Ogden
Peak Communications/PRSSA. If funding cannot be found, discuss giving the current
space to Ogden Peak/PRSSA or finding another suitable location in the center of
campus.

Action plan: We will try to sell advertising for converged media site being developed by
Ogden Peak Communications as additional funding for Weber Media Group
organizations, including The Signpost, KWCR 88.1 FM, Studio 76/Wildcat ONE TV, and
Ogden Peak Communications/PRSSA. Ogden Peak/PRSSA will try to raise additional
money from this site by providing sponsored content, advertising/sponsorship money it
has never had.

Action plan: Weber State Debate will try to devise funding structure for three-week high
school debate camp in summer to provide additional non-institutional funding.

Action plan: Media organizations, especially The Signpost, will investigate hosting a
summer workshop in summer to provide additional funding.

B. Continue to seek to increase course releases to allow faculty more time for scholarship



Action plan: The department chair will work with dean to seek to increase course
releases to allow faculty more time for scholarship. This will be a challenge at a four-
four teaching institution, but we will investigate possibility of faculty teaching in the
Master of Professional Communication program to teach three courses while teaching
in the graduate program. The MPC could donate $2,500 to the Instructional Wage
budget, instead of paying it to the faculty member, freeing that faculty member’s t



Action plan: Working with the development officers for the College of Arts and
Humanities, we will try to establish additional scholarships, especially for Public
Relations & Advertising students, and other donations.

Action plan: We will more effectively use the work study student and the administrative
assistant for the Master of Professional Communication program to assist the
department’s administrative assistant in tracking alumni and other responsibilities.



