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The HIM curriculum will include, at minimum, the required knowledge clusters with content and experiences to enable 
students to meet current entry-level competencies. 
 
The HIM program will demonstrate responsiveness to the needs of the community of interest. 
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Subdomain III.B 
Information Management 
Strategic Planning 

             









Version Date: April, 2015  9        
          
      

 4.  Analyze the security and privacy implications of mobile health 
technologies 

4  Security threats of mobile device, healthcare delivery via 
mobile devices 

 5.  Develop educational programs for employees in privacy, 
security, and confidentiality 

6  Education and training principles 

 Privacy and security laws and regulations, adult education 
strategies, training methods 

Subdomain  II.C. Release of Information 

1. Create policies and procedures to manage access and 
disclosure of personal health information 

6  Principles for releasing PHI  

 Required elements of an authorization 

2. Protect electronic health information through confidentiality 
and security measures, policies and procedures 

3  Audit techniques and principles 

Domain III. Informatics, Analytics and Data Use 

Definition: Creation and use of Business health intelligence; select, implement, use and manage technology solutions; system and data architecture; 
interface considerations; information management planning; data modeling; system testing; technology benefit realization; analytics and decision 
support; data visualization techniques; trend analysis; administrative reports; descriptive, inferential and advanced statistical protocols and analysis; 
IRB; research; patient-centered health information technologies; health information exchange; data quality 

Subdomain  III.A. Health Information Technologies 

1. Utilize technology for data collection, storage, analysis, and 
reporting of information 

3  Health information archival and retrieval systems 

 Computer concepts  
o Hardware components, network systems architecture 

operating systems and languages, software packages 
and tools, Cloud computing applications 

2. Assess systems capabilities to meet regulatory requirements 5  Electronic signatures, data correction, audit logs 

3. Recommend device selection based on workflow, ergonomic 
and human factors 

5  Human factors and user interface design 
o PDAs, screen size, mobile carts, bedside 

terminals/point of care 

4. Take part in the development of networks, including intranet 
and Internet applications 

4  Communication technologies  
o Network-LANS, WANS, WLANS, VPNs 

 Internet technologies  
o Intranet, web



Version Date: April, 2015  10        
          
      

2. Take part in the planning, design, selection, implementation, 
integration, testing, evaluation, and support of health 
information technologies 

4  Systems development life cycle  
o Systems analysis, design, implementation, 

evaluation, maintenance, EHRs, HIEs, RECs 

Subdomain  III.C. Analytics and Decision Support 

1.
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3. Apply principles of healthcare finance for revenue 
management  

3  Cost reporting, budget variances, budget speculation 

4.  Implement processes for revenue cycle management and 
reporting 

3  CCI-Electronic Billing X12N 
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1. Take part in effective negotiating and use influencing skills 4  Negotiation techniques 

2. Discover personal leadership style using contemporary 
leadership theory and principles 

3  Professional development for self 

 Role of HIM in the C-Suite 

3. Take part in effective communication through project reports, 
business reports and professional communications 

4  Process re-engineering and work redesign 

  4. Apply personnel management skills 
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 Patient rights 

 Patient safety  

2. Evaluate the culture of a department 5  Cultural Diversity 

3. Assess how cultural issues affect health, healthcare quality, 
cost, and HIM 

5  Cultural competence 

 Healthcare professionals self-assessment of cultural diversity 

 Self-awareness of own culture 

 Assumptions, Biases, stereotypes 

4. Create programs and policies that support a culture of 
diversity 

6  Diversity awareness training programs: age, race, sexual 
orientation, education, work experience, geographic location, 
disability 

 Regulations such as ADA, EEOC 

Subdomain VI.I. Project Management



Version Date: April, 2015  16        
          
      

Five-year Assessment Summary 
 
In fall of 2013, the program added three new courses as upper division electives for our BS students and optional electives for our AAS 
degree students. These courses are HIM 3600 Advanced Diagnosis and Procedural Coding, HIM 3610 Advance Revenue Cycle Management, 
and HIM 3620 Clinical Documentation Improvement. In spring 2016, HIM 3550 Health Care Data Analytics was also added to the BS degree 
program in response to industry needed. All courses were updated and adapted as necessary to meet the new AHIMA curriculum 
competencies. Information regarding program goals 2 and 3 are listed below: 
 
Program Goal #2:  Program graduates will demonstrate the HIM entry-level competencies. 
Program Goal #3: The HIM curriculum will include, at minimum, the required knowledge clusters with content and experiences to enable 
students to meet current entry-level competencies. 
 
Program graduates and employers have consistently rated the program above average in graduate competency/preparation as reflected in 
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Standard D - Academic Advising 
 

Advising Strategy and Process 
 
An academic contract and recommended course sequencing is provided to each 

student upon admission to the program. These two documents should guide the 
student to completion of the program. 
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the program. This position was permanently funded this academic year 
2016-2017 to support both the HIM and HAS programs. 

 
Mentoring Activities 
In conjunction with the Dean’s office, all faculty in the tenure process have the 
opportunity to work with another faculty in the College that will serve as a 
mentor for them. The department chair, also offers assistance and guidance to 
department faculty in the policies and procedures, teaching organization, etc. 
 
 
Diversity of Faculty 
The faculty in the Health Administrative Services department includes five 
females and four males, all Caucasian.   
 
 
Ongoing Review and Professional Development 
The University supports the program director and faculty in attending 
professional association meetings. In addition, faculty have access to free 
training through the Faculty Senate Teaching, Learning, and Assessment Forum, 
and on campus training for specific software programs and systems. All staff and 
faculty also have the option of taking up to six credits a semester free of charge. 
Finally, the Dumke College of Health Professions has two endowment funds 
available to faculty and staff. These funds support continuing education and the 
pursuit of advanced degrees. Both of these funds require the faculty to submit a 
request for funding to a committee for approval. HIM program faculty have 
benefitted greatly from these endowments over the years. 
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The HIM programs are housed in the Health Administrative Services 
department. This department has one fulltime 12-



http://library.weber.edu/
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to update or change the curriculum occurs based on the outcomes. Also at each 
meeting, we discuss current industry changes and how these changes should and 
can be reflected in the curriculum. Program faculty provide the committee a 
synopsis of any formal curriculum changes and the effective dates for these 
changes. One example in recent years was how to add an increased focus on 
information governance and data analytics in the HIM program curriculum
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Action Plan for Ongoing Assessment Based on Current Self Study Findings  
 

Action Plan for Evidence of Learning Related Findings 
 

Problem Identified Action to Be Taken 
Issue 1 
New AHIMA Curriculum Competencies 

Current 5 Year Program Review: 
We have identified assessment measures for most of the competencies. The 
program believes that we are covering all of the new competencies, but 
need to continue to assess that we are covering them at the required 
Bloom’s levels.  
Year 1 Action to Be Taken: 
Ensure measures are set and data collected for all competencies. Continue 
moving curriculum to the required Bloom’s levels. 

Year 2 Action to Be Taken: 
See year 1 plan. 
Year 3 Action to Be Taken: 
See year 1 plan. 
Year 4 Action to Be Taken: 
See year 1 plan. 

Issue 2 
Advanced upper division courses 

Current 5 Year Program Review: 
Market these courses to both HIT/HIM students. 
Year 1 Action to Be Taken: 
Year 2 Action to Be Taken: 
Year 3 Action to Be Taken: 
Year 4 Action to Be Taken: 

 
Summary Information (as needed) 
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 Follow industry changes related to the HIM Reimagined initiative. Decide if WSU will be offering a specialty track(s), if so, 
which one(s). 

 
The program continues to be challenged by student recruitment issues. HIM is not a program most high school students 

are aware of and so we continue to market our programs to this audience, as well as students within our college. 
 
Continue to improve our online courses. 
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Summary of Artifact Collection Procedure 
 

Artifact Learning Outcome Measured When/How Collected? Where Stored? 
School Report for RHIT Certification 
Exam Results 

Entry-level competencies Received around 
November/December 
for the previous year 
(Oct 1 through Sept 30) 

Program Director’s 
office files 

  Program Director’s 
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requirements are met.  
Summer is the first 
term in each academic 
year. 

5 Student 
Demographic Profile 
is data retrieved from 
the Banner system. 
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7 Student/Faculty 
Ratio is the Student 
FTE Total divided by 
the Faculty FTE Total. 

              

 
 
Summary Information (as needed) 
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Appendix B: Contract/Adjunct Faculty Profile 
 

Name Gender Ethnicity Rank Tenure 
Status 

Highest 
Degree 

Years of 
Teaching 

Areas of 
Expertise 

        
        
        
        

 
 
Summary Information (as needed) 
 
The HIM program does currently use any adjuncts for teaching.   
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Appendix C: Staff Profile 
 

Name 
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Appendix D: Financial Analysis Summary 
 

 
Note: Data provided by Provost’s Office 
 
Summary Information (as needed) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funding 11-12 12-13 13-14 14-15 15-16

Appropriated Fund 506,063 515,487 405,039 423,886 550,231

Other:

  Special Legislative Appropriation

  Grants or Contracts 0 0 56,006 500,285 540,282

  Special Fees/Differential Tuition

Total 506,063 515,487 461,045 924,171 1,090,513

Health Administrative Services (includes HIM/HIT)
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Appendix E: External Community Involvement Names and Organizations 
 

Name Organization 
Marcus Trinite Shriners Hospitals for Children, Western Region 

HIM Director 
Vickie Griffin HIM Manager, Lakeview Hospital 
Wyatt Packer HealthInsight 
Delia Vasquez HIM Manager, Davis Hospital Medical Center 
Jason Brockett 
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Appendix F: Site Visit Team 
 

Name Affiliation 
Robert Garrie University of Alabama-Birmingham, HIM program 

coordinator 
Janelle Gardner WSU Respiratory Therapy Program 
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Subdomain I.C Data 
Governance 

HIM 3450 Data Dictionary 
Assignment - At least 80% of 
students will earn 83% or higher 

100% of HIM 3450 students earned 
83% or higher on the Data Dictionary 
Assignment, exceeding the threshold. 

No curricular changes needed at this 
time 

Subdomain I.D Data 
Management 

Disaster Planning Assignment in HIM 
4100 - At least 80% of students will 
earn 83% or higher. 
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Subdomain II.C Release of 
Information 

80% of class will earn 70% or higher 
on ROI assignment (HIM 2250) 

90% of students received 70% or higher on 
Ch 12 quiz, exceeding the threshold
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Subdomain III.E Research 
Methods 

HIM 3500 Research Paper Outline 
- 80% of students will earn 83% or 
higher 

73.9% of student in HIM 3500 earned 
83% or higher on the Research Paper 
Outline, not meeting the theshold. 

The content and delivery of this 
material will be evaluated for 
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Subdomain VI.A Leadership 
Roles 

HAS 3260 Final Paper:  At least 
90% of students will earn a 73% 
or higher. 

97.1% of HAS 3260 students 

completed the final paper with a 

grade of 73% or better, exceeding 

the threshold. 
No curricular changes needed at this 
time. 

Subdomain VI.B Change 
Management 

HAS 3260 Managing Change 
Assignment:  At least 90% of 
students will earn a 73% or higher 

97.1% of HAS 3260 students 

completed the assignment with a 

grade of 73% or better, exceeding 

the threshold. 
No curricular changes needed at this 
time. 

Subdomain VI.C Work 
Design & Process 
Improvement 

PI Project - At least 80% of students 
will earn  > or =  83% (HIM 3300) 

94% of all HIM 3300 students scored 
83% or higher exceeding the threshold. 

No curricular changes needed at this 
time. 

Subdomain VI.D Human 
Resource Management 

HAS 3240 composite score of all 
assignments: At least 90% of 
students will complete the 
assignments with an average 
grade of 73% or better. 

98.7% of HAS 3240 students earned a 

composite score on all assignments higher 

than 73%, exceeding the threshold. No curricular changes needed at this 
time. 

HAS 3240 composite score on 
Quizzes:  At least 90% of students 
will average a grade of 73% or 
better on all course quizzes. 

88% of HAS 3240 students earned a 

composite score on all quizzes higher than 

73%, slightly below the threshold. 

The program will monitor this measure 
to see if this trend continues and make 
adjustments to the course content and 
delivery if necessary.  If this does not 
improve next year, changes will be 
implemented. 

HAS 3240 composite score on 
exams:  At least 90% of students 
will complete the final exam with 
a grade of 73% or better. 

97% of HAS 3240 students earned a 

composite score on all exams higher than 

73%, exceeding the threshold. No curricular changes needed at this 
time. 

Subdomain VI.E Training & 
Development
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HIM 4100 HIM Dept Employee 
HIPAA Training Plan Assignment - 
80% of students will earn 83% or 
higher 

94.7% of HIM 4100 students earned 
83% or higher on the HIPAA training 
plan assignment, meeting the 
threshold. 

No curricular changes needed at this 
time. 

Subdomain VI.F Strategic & 
Organizational 
Management 

Mock Survey Assignment in HIM 
4100 - At least 80% of students will 
earn 83% or higher. 

75% of HIM 4100 students earned 83% 
or higher on the Mock Survey 
Assignment, not meeting the threhold. 

The program will monitor this measure 
to see if this trend continues and make 
adjustments to the course content and 
delivery if necessary.  If this does not 
improve next year, changes will be 
implemented. 

Subdomain VI.G Financial 
Management 

HAS 3750 Exam 2 & 3:  At least 90% 

of students will earn a 73 or higher. 

72.2% of the HAS 3750 students earned 

73% or higher on exams 2 and 3, slightly 

below the threshold.  

The faculty has changed the text, added 

additional support materials, study 

guides, and practice problems to assist 

students to be successful on these exams 

and in the course content.  

HAS 3750 Exam 2: At least 90% of 

students will earn a 73% or higher. 

75.9% of the HAS 3750 students earned 

73% or higher on exam 2, meeting the 

threshold. 

No curricular changes needed at this 
time. 

HAS 3750 Final project: At least 90% 

of students will earn a 83% or higher. 

96.8% of the HAS 3750 students earned 

83% or higher on the final project, meeting 

the threshold. 

No curricular changes needed at this 
time. 

Subdomain VI.H Ethics 

HAS 3230 SWOT Analysis 

Assignment: At least 90% of students 

will complete the assignment with a 

grade of 73% or better 

97.8% of HAS 3230 students 

completed the assignment with a 

grade of 73% or better, exceeding 

the threshold. 
No curricular changes needed at this 
time. 

HAS 3230 Final project:  At least 

90% of students will complete the 

assignment with a grade of 73% or 

better 

97.4% of HAS 3230 students completed 

the final project with a grade of 73% or 

better, exceeding the threshold. 

No curricular changes needed at this 
time. 

Subdomain VI.I Project 
Management 

HIM 3450 System Selection 
Assignment - 80% of students will 
earn 83% or higher 

88.2% of HIM 3450 students earned 
83% or higher on the System Selection 
Assignment, meeting the threshold. 

No curricular changes needed at this 
time. 
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Subdomain VI.J 
Vendor/Contract 
Management 

HIM 4100 Contract Evaluation 
Assignment - 80% of students will 
earn 83% or higher 

89.4% of HIM 4100 students earned 
83% or higher on the Contract 
Evaluation assignment, meeting the 
threshold. 

No curricular changes needed at this 
time. 

Subdomain VI.K Enterprise 
Information Management 

Measure to be added 2016-2017: 
HIM 2500 Data Governance Plan 
and Presentation     

 


