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Brief Introductory Statement

This report is organized around the goals we created for the Honors Program based
on the recommendations of the 2009 seven-year Program Review in order to focus
on the continuity between the last cycle of program review and this current review.

This document begins with the Hono00 00TCOA 150 TEOOETT 00AOA TAT0 and then lists
the six goals that resulted from the 2009 review.

Mission Statement
The Weber State University Honors Program offers students a comfortable and
friendly learning environment. We offer a:
Place for students looking for an academic community, both through classes
and in the Honors Center;
Number of small, challenging, and creative classes, many of which fulfil
General Education requirements;
Commitment to diversity, in terms of the variety of classes offered, as well as
the our respect for individual differences;
Preparation for professional life and graduate school after Weber.

As a result of the 2009 Program Review, we have focused on the following six goals:
1. Offering well taught, intellectually stimulating classes to a range of students;
2. Integrating Honors more fully into the Weber community, especially through

Departmental Honors;

3. Rigorously assessing the program and the Honors learning outcomes;

4. Providing a variety of enriching experiences for Honors students outside of
the classroom, including leadership, scholarship and community service
opportunities;

5. Maintaining the Honors Center as a safe, comfortable and useful space for
Honors students;

6. Pursuing and maintaining donor money to support Honors activities.

1. Offering well taught, intellectually stimulating classes to a range of
students.

,A050 AAGET x<£0E OEA TO T AAQ Tk 000AAT00 ATOTTIAA ET ATA COAduating from the Honors

Program. Please note that the Banner system does not currently collect Honors data

in a consistent and reliable way. We have been told that Banner is not set up to deal
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General Education Honors represents those students who graduate with an




General Honors Graduates 5

Total 67 students
Fall 2012

University Honors Graduates 0
Departmental Honors Graduates 25

General Honors Graduates 1

Total 26 students
Spring 2013

University Honors Graduates 2
Departmental Honors Graduates 53

General Honors Graduates 3

Total 58 students
Fall 2013

University Honors Graduates 0
Departmental Honors Graduates 16

General Honors Graduates 2

Total 18 students
Spring 2014

University Honors Graduates 2
Departmental Honors Graduates 55

General Honors Graduates 3

Total 59 students

Comments:

This over-view shows that our numbers are gradually increasing, particularly in
Departmental Honors. Various factors contribute to our growth:

We believe the Honors Program should serve the whole campus, and
therefore we open our classes to the entire campus after Honors students
have registered for our classes. As a result, a number of non-Honors
students, particularly in classes such as English 1010, are able to experience
an Honors class.

. Since 2013, all Aletheia students are required to take at least one Honors
class per year for the duration of their scholarship, which has led to an influx
of about 100 students each year, spread over the two semesters. Some of
my perspective, whether they stay or not is not important. Honors is
providing these students with the experience of small, interactive, discussion
based classes and by doing so, fulfilling the goal of the Honors Program to
serve the entire campus.






Curriculum Map
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HNRS 1110HU: Intro to Honors




All Honors Program courses have a threshold of acceptable performance set at 80
percent.

Evidence of Learning:

We require faculty to submit assessment grids for every General Education class
taught in the Honors Program. Next year, we will require Honors faculty in every
AIAOON ETAIOAETC OPPAO AFGECETTA 0T 0OA TE) AT AOOAGO T ATO GOEAs 7 AiOA AIOT TTOETC 0T
an online platform to capture assessment data.

Appendix 1
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2. Integrating Honors more fully into the Weber community, especially
through Departmental Honors.

Departmental Honors is a collaboration between the Honors Program and
individual departments. We meet with each department on campus to create a
contract between the student, the department and the Honors Program. The
contract is based on these three principles: academic excellence, proven leadership
skills, and professionalism. Ideally, students learn about the Honors option in their
major when they declare, and choose to fulfil the specified requirements. The
expectation is that 5 to 10% of majors in any department will select this option.

Because the program has been growing, we hired Christy Call to work half-
time on Departmental Honors as that part of the program has become a job
in and of itself.. She has done a great job so far:
Visiting deans and department chairs to listen to concerns and update
individual departmental contracts. This is the ongoing business of



3. Rigorously assessing the program and the Honors learning outcomes.
We administer two forms of assessment:

Direct Assessment

With the help of Gail Nicklason, we have developed assessment spreadsheets for
each General Education class that mesh Honors outcomes with discipline-specific,
university-wide learning outcomes. Faculty explain how a feature of their
curriculum achieves a learning outcome and how they measure such achievement.
They also decide on a threshold for student learning, describe how their findings
linked with outcomes, and then interpret the findings. The last step in the process
for faculty has them outline an action plan based on the results. Honors Program
faculty submitted these assessment grids for the first time this semester, Spring
2014. Copies of those completed spreadsheets are included with this report. Ryan
AET TAC AT TDIAOAA ATPU x<£11 0A00A AC AT AgA TDIA £T0 £0000A £AADIOU AOEAA 0T
complete the form.

(See Appendix 1)

Benefits of the assessment spreadsheets include:

Faculty and the Honors Program jointly set target success rates (80%) which
allows the teacher to measure student success in term

10



The indi0AA) AOOAGO TATO <AIOA ATTAET 0EA 1A00 £0A UAACO EAQ 1AA 0T OEA £TTTT=<ETC

11



12

0) TOOOOAGTO0 = A0A TAOETOOIU ETT<IAACAAAIAL
04AZ0ATTEO <AOA AgAATIATO

However, we also heard from more than three students in the course that there
were inconsistent expectations. For example, student said:

0—T0A ATTAOAOA AgAROAGEITO <EAT £0 AT TAO 0o papers and role-play. Sometimes
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B. Field Trips
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donor money to pay the $2,420 cost of the trip.
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Mentoring Activities
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from areas on campus that will be useful in their university experience. Last
year, we had the director of the Writing Center, director of Student Support
Services, director of Community Involvement, and the director of the Walker
Institute. Each director took the time to explain what their office was able to
offer to students and gave students the opportunity to ask specific questions.
)T OEA OPOETCh OEA (TTT00 00TCOA T ATTAGAND 04A00A T8 (TTTO000 <EFAE £0 AT
opportunity for incoming freshmen and their parents to come to the Honors
Center, meet with the staff, schedule advisement appointments, and receive
information about the university in general as well as specific information
concerning the WSU Honors Program and their course.

At the beginning of each semester, Honors staff and members of the Honors
Student Advisory Board, visit each Honors class to invite them to events and
encourage them to use the Honors Center and see the advisor on a regular
basis. When students can put a name with a face, they are more likely to
come in and ask for assistance.

Students come to the Honors Advisor throughout the semester for assistance
in putting together their course schedule, information and contact persons in
professional programs, i.e., medical, dental, law, physical therapy, etc.

Once a month, the Honors Advisor attends the Honors Student Advisory
Board Meetings to answer questions and give direction about upcoming
events for the Honors Program. This keeps the staff advised as to what the
upcoming plans of the board entail, and it also gives the board someone to
assist them in their marketing, event logistics, etc.

)T OEA FATTN OEA (TTTO0 OOTCOA T ETIAQ A 0+EAETEE OEATEAG <E0E OEA EARA Tk
getting students together, so they can begin to form a sense of community.
Students who serve on the Honors Student Advisory Board along with the
Honors staff, encourage students to come to the Honors Center to study.
They are informed that the staff is always ready and willing to assist them if
they have questions or concerns. The picnic is a great way for students to
feel comfortable with the Board and with the Staff.

The Honors Advisor is part of the Major Fest Day, which is an opportunity to
give university students information about the Honors Program and answer
guestions that might be specific to their individual circumstances.



* The Honors Advisor supports Welcome Week and the WSU Block Party held
at the beginning of each semester. She also works with the Freshmen
Orientation office to be in attendance at summer orientations.

Comments:

Marilyn Diamond is responsible for advising Honors students. She does an excellent
job providing accurate, supportive and helpful advice to a range of students, from
incoming freshmen to graduating seniors.

G. Book Scholarships

We offer $150 Book Scholarships to General and University Honors students, and
$100 Book Scholarships to Departmental Honors students. This scholarship is
funded, in large part, by generous gifts from Honors faculty.

AEE0 UAACIO OAAEDEATO0 AOA TE00AA Adlow:

Book Scholarships Fall 2013-Spring 2014
Semester/Year Name Amount
Fall 2013 JaCoby Marston $75
Kyla Peterson-Cannon $100
Hailey Wright $200
Daniel Simmons $200
Spring 2014 Brittany Andreasen $100

18




Kyla Peterson-
Cannon

$1,000

Trip with Debi Sheridan (English
Department) to Ireland, GB, and Scotland

Appendix 8: Sample application forms for both scholarships.

|. The Pathway Honors University Scholarships for Freshmen

Four years ago, the Provost provided us with $100,000 of unrestricted funds which
we decided to spend on scholarships for incoming freshmen who wanted to pursue
University Honors. However, we have not been satisfied by either the number or
quality of the applicants, so we have decided to look at different ways to offer that
scholarship money. We are currently working on articulating a Departmental
Honors Scholarship to rotate through the colleges, using the $53,000 remaining of
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spreadsheet of expenses from that account along with a cover letter
AAOAOEAETC ETx x<AiOA OOAA OEA TTTAUS

We have recently been working with Kyle Braithwaite, our university
representative for Giving, to find out more about the John Cortez fund. He
has arranged with Key Bank, who hold the fund, that more money will be
made available to the Honors Program. This will probably make a difference
of a few hundred dollars each year.

Appendix 9: Sample biannual letters to the Eccles and Nye Found



Budget
Leanna took good care of the budget, making sure we were using our monies

wisely and never going into debt. Aubrey has now taken responsibility for
the budget, and with training from Leanna, has learned how to maintain our
finances. Aubrey prepares a monthly budget summary that we go through in
our weekly staff meetings. We are always in the black and can account for all
our expenses.

Appendix 10: A copy of the budget materials Aubrey brings to us once a
month.

Compatibility with the Weber State University mission statement
Honors emphasizes a high quality, student-centered, premier undergraduate
education as described in the WSU mission statement:

Recruitment
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3. Todevelop and put in place the five 2000 level series of Gen Ed classes,

N AN Az = s~ AN

Website

We have recently developed and implemented a complete revision of our website,
which we believe will offer student easier access to the information and forms they
need. The success of this project is due, in large part, to the creative and technical
skills of Aubrey Lord. I invite the committee to explore our website.

Goals for 2014-2015
Successfully complete the seven year review process;
Continue to strengthen Dept. Honors, including the implementation of
an online system for collecting data, and a process for assessment;
Implementation of online Canvas assessment;
Maintain the website so that it is current and useful;
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