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this, the theatre area is not always sure whether it is clear why we are a department of performing 

arts and not two departments (a department of Music AND a department of Theatre and Dance).  

Problem: Personnel- The team suggested that the dean, chair and faculty discuss future lines and 

hiring plans.  

Result: The Dean put a system into place requiring programs write position rationales for all 

positions, new or replacement. This resolved the previous identified issue.


