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2018-19 Community Engagement At-A-Glance 

Total Community Engagement 

¶ Unique Students (WeberConnect) = 2295 (1835 not in Weber Connect) 
Total Students = 4,130 

¶ Checkins (Weber Connect) = 12,043.36 
CCRS (Weber Connect) = 81,583 

Total Weber Connect hours = 93,626 (36,995 curricular) 

Total Student Hours (including estimates) = 132,626 (75,995 curricular) 

Annual estimated $ equivalent for community engagement = $3,372,679* 

*$25.43/hour as calculated by Independent Sector: http://independentsector.org 

Curricular Community Engaged Learning Hours 

¶ ~3498 CEL students = 1629 (spring), 1469 (fall), 400* (summer) 
1293 CEL students recorded hours = 649 (spring), 644 (fall) 

¶ 36,994.65 CEL hours recorded in Weber Connect = 23,993.65 (spring), 13,001 (fall) 
39,000 estimated CEL hours not recorded = 24,000 (spring), 13,000 (fall), 2000* (summer) 

*Summer 2018 - 

http://independentsector.org/
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Table 2 CCEL Community Partners Top Tier Numbers, 2014-2019 

  Total # additions increases decreases departures 

 2014-2015           

Purple Pride 20 2       

Wildcat 12 4 1 1   

Cub 93 0 4 NA 21 

 2015-2016           

Purple Pride 20 1     1 

Wildcat 17 6 1     

Cub 78   5 NA 9 

 2016-2017           

Purple Pride 21 1       

Wildcat 12 1 1 2 3 

Cub 72 15 1 NA 17 

2017-2018           

Purple Pride 21         

Wildcat 13 1       

Cub 69 20 1 NA 23 

2018-2019           
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Staff Accomplishments 

CCEL Staff 

Executive Director, Dr. Becky Jo Gesteland – interim from August to April 

Assistant Director, Mike Moon – left WSU in March 

Administrative Specialist III, Carla Jones – retiring in June 

Budget Specialist, Joan Gustafson – new position, began in September 

Community Partner Program Coordinator, Jenny Frame 

Program Coordinator, Teresa Martinez 

Director of the Research Extension, Dr. Katharine French-Fuller – ¼ time through March, then ½ time 

Data & Community Partner Coordinator, Yesenia Quintana – new position description & title in January 

UCCEN Program Coordinator, Natalie Hales – new position, began in August 

CEL Curriculum Chair, Dr. Isabel Asensio – left position in April 

Civitas Coordinator, Dr. Barrett Bonella – began in August 

Faculty-Advisor Community Research Team, Dr. Monica Williams – left position in April 

Faculty-Advisor Community Research Team, Dr. Alex Lancaster – began in October 

Faculty-Advisor Community Research Team, Dr. Bobbi Van Gilder – began in April 

Faculty-in-Residence, Dr. Rich Fry – began in May 

Grant Evaluation Specialist for Roy Cone SB67 Grant, Kristine Alson – left WSU in September 

Grant Evaluation Specialist for Roy Cone SB67 Grant, Kassandra Tello – September to March 

Student Office Assistant, Lauren Sumner 

Student Office Assistant, Brittany Wright 

Student Office Assistant, Tatum Okey 

Student Office Assistant, Weston Lee 

Student Office Assistant, Christian Pratt 

Student Office Assistant, Zadoth Vazquez 

Student Office Assistant, Breana Bradford 

Student Office Assistant (RE), Whitney Nelson 

Student Office Assistant (RE), Sydnee Morell-Pop 

Student Office Assistant (RE), Thomas Lakey 

Student Office Assistant (RE), Taylor Calabrese  

Student Research Assistant, Iveth Vazquez 

Student Research Assistant, Adriana Van Vilet  
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Large Events/Celebrations of Significance 

Annual Community Partner Breakfast 

Each year community partnerships are celebrated and renewed for the upcoming year at a community 
partner breakfast event. The event was held on July 31, 2018. Provost Madonne Miner welcomed 
everyone; Melissa Hall, Executive Director of CCEL, delivered closing remarks. Standards & Substandards 
provided music. Unfortunately, we were unable to determine how many organizations attended 
because the data was not downloaded from WeberSync; however, we did capture total attendance. 

80 participants 

Annual Recognition Event 

We celebrate and recognize students, faculty, staff, and community partners at our annual CCELebration 
on Monday, April 8, 2019. We recognized the following award winners: 

John A. 
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Lindquist Lecture 

Jeremy Farner, 2018 recipient of the John A. Lindquist Award, presented “Building Agents of Change,” to 
the campus and local community on November 6, 2018, in Room 404 of the Shepherd Union. 

~40 faculty, staff, students, family, and community members attended 

Volunteer Fair 

We held two volunteer fairs, one in the fall and one in the spring: 

September 12, 2018: 31 partner organizations 

January 23, 2019: 30 partner organizations 

WSU Makes a Difference in Ogden Day  

Three projects took place on Wednesday, May 1, 2019, with Habitat for Humanity. A total of 30 
volunteers from WSU faculty, staff and students joined on this day to help organize and clean the Layton 
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Research Extension Projects 

1. WSU PREP 
WSU PREP is a STEM summer program for high-achieving middle school children. Students attend 
for three concurrent summers. Each year, the RE administers a variety of content assessments and 
surveys to evaluate the program. The RE examines progress of returning students, summarizing 
findings, and presenting to stakeholder groups. Stakeholders include local school districts and major 
STEM employers in the area. 

2. Boys and Girls Club of Weber-Davis 
BGCWD recently expressed desire to continue to evaluate their program implementation and 
progress towards educational outcomes. BGCWD wrote the RE into their grants for upcoming 
evaluation support. Expected support to start in July 2019. 

3. United Way of Northern Utah 
Ogden United continues to expand its work into the Ogden and neighboring communities. As such, 
their need for data analysis support, research, and evaluation has increased. Recently, Ogden United 
signed a MOU with Ogden School District for individual-level student data. The RE keeps the data, 
where it is processed and analyzed. The RE continues to support UWNU with all data support 
needed.  

4. Union Creative Agency 
Union Creative Agency received a contract from Salt Lake Arts Council to conduct research. UCA sub-
contracted out two specific projects to the Research Extension. The first piece was to conduct an in-
depth document analysis of previous arts strategic planning documents dating back over two 
decades. The second project was conducting phone interviews with nearly twenty arts councils from 
around the state to determine the pros and cons of different art council models. The RE wrote two 
reports to be incorporated into the larger research project. 

5. Davis Arts Council 
Davis Arts Council underwent administrative changes that delayed the data collection of the project. 
However, 
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10.





15 
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Weber Cares Food Voucher Program 

The Weber Cares Food Voucher Program is an emergency option for immediate food needs, which 
provides a $10 same-day-use voucher for WSU students to use at any Weber Dining food vendor located 
in the Shepherd Union Building (restrictions apply). Any current WSU student who requests a voucher, 
must complete an intake form to help CCEL understand how to further assist or intervene in order for 
the student to seek other food sources. Students may use a food voucher once a month, but more 
requirements are set if a student wishes to return for additional vouchers. A total of 42 intake forms 
were completed from students who requested a Weber Cares Food Voucher. About 64% of those 
intakes were from students who had used the voucher program for the first time. Only 31 food vouchers 
were used out of the 42. A total of $234.58 was spent on the food voucher program. 

Publications  

Peer Reviewed 

Bonella, B., Beirwolf, K., Coleman, L., Sterger, C., Pulli, K., Anguiano, C., Barton, K., (2019). Mixed 
Methods Evaluation of Formal Mentoring: Journey UP for Aging Out of Foster Care . Manuscript under 
review for publication to Global Social Welfare. 

Call, C., Lancaster, A., Gesteland, B.J., Sowerby, A., Stevenson, K., & Asensio, I. “Are We Engaged? A 
College-level Inventory of Community Engagement.” eJournal of Public Affairs. Forthcoming November, 
2019. 

Non-Peer Reviewed 

French-Fuller, K., & Quintana, Y. “2019 Government Shutdown: Impact on Northern Utah.” Weber State 
University: Research Extension. Invited. 

French-Fuller, K., Quintana, Y., Morell-Pope, S., & Nelson, W. “Davis Arts Council: Strategic Plan Survey.” 
Weber State University: Research Extension. Not public.  

French-Fuller, K. “OgdenCAN Focus Groups.” Weber State University: Research Extension. Not public. 

French-Fuller, K., Quintana, Y., & Nelson, W. “Community Demographic Report: United Way of Cache 
Valley.” Weber State University: Research Extension. Not public. 

French-Fuller, K. “Boys and Girls Club Succeed at the Club: Evaluation Report.” Weber State University: 
Research Extension. Not public. 

French-Fuller, K., Quintana, Y., Lakey, T. “Review of Arts Strategic Plans” for Union Creative Agency. 
Weber State University: Research Extension. Not public. 

French-Fuller, K., Quintana, Y., Nelson, W. “Arts Organizations Organizational Structures” for Union 
Creative Agency. Weber State University: Research Extension. Not public. 

Presentations 

National 

Gesteland, Becky Jo. “Teaching Content Management with XML.” Association of Teachers of Technical 
Writing Annual Conference. Pittsburgh, PA. March 2019. 

Martinez, Teresa & Gesteland, Becky Jo. “Moving the Needle: Truly Engaging Campus and Community.” 
Civic Learning & Democratic Engagement Annual Meeting. Anaheim, CA. June 2018. 
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State 

Bonella, Barrett. A Model of Student Empowerment to Make Lasting Community Changes. Presented to 
Utah Community Engagement Universities (formerly UCC) at Engaged Faculty Retreat in St George, UT. 
2019. 

Kelly, M., Bonella, B., Gutierrez, E., (2019). Changing Perceptions of Death: Can Learning the Process of 
Death Reduce Death Anxiety? Utah Conference of Undergraduate Research (UCUR) at Weber State. 

Frame, Jenny. “Learning Through Reflection.” Co-presented with Rebecca VanMaren, Community 
Partnerships Coordinator, SLCC. Utah NASPA 2018. Salt Lake Community College. September 28, 2018. 

Local 

Alexander, Melina, Martinez, Teresa 
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Gesteland, Becky Jo. Member, Engagement Subcommittee. 

Gesteland, Becky Jo. Member, Professional and Technical Writing Committee.  

Martinez, Teresa. Shared pro
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Teresa Martinez – Personal Investment Award from the Student Engagement Task Force. 

Yesenia Quintana – Masters of Education in Measurement, Evaluation, Statistics & Assessment, May, 
2018. 

Significant Initiatives Not Included Elsewhere 

Community Education Center 

A new Continuing Education building, the Community Education Center (CEC), opened on November 15, 
2018. Located on 26th and Monroe in East Central Ogden, the CEC houses the Community Education 
Program, OgdenCAN, and an extension of CCEL. Our suite includes  office space for the Community 
Partner Coordinator and other needs to be determined. 

NASPA Lead Initiative on Civic Learning and Democratic Engagement 

CCEL served as a lead institution on the CLDE initiative. 

Political Learning Coalition 

Teresa Martinez facilitated Presidential candidate video calls and conducted meetings with stakeholders 
on campus to create inclusion around political dialogue. 

Basic Student Information 

Barbara L. and Norman C. Tanner Student Support Fund 

In the third of five years of funding, we awarded the following. Next year, we plan to compile 
demographics of Tanner recipients and track student persistence toward graduation. This will be one of 
our Six-Column Model goals. 

Barbara L. and Norman C. Tanner Nontraditional Student Fund 

Total students awarded: 9 

Total funds awarded: $10,000 

Opportunities funded: Tuition, Alternative Spring Breaks (Guatemala, Dominican Republic, 
Puerto Rico, North Dakota), Global Community Engaged Learning trip (Fiji) 

Community Engagement Opportunity (Underrepresented) Fund 

Total students awarded: 5 

Total funds awarded: $9,446 

Opportunities funded: Tuition, Study Abroad (Costa Rica), Alternative Spring Break (Guatemala) 

CCEL Student Teams 

In 2018-19 the CCEL Student Teams consisted of the Service Team and the Community Research Team. 
Next year, the CCEL will have two additional teams: Alternative Breaks, which will separate from the 
Service Team, and American Democracy Project (ADP), which will return to the CCEL from SIL. Students’ 
participation in the two current teams are described below. 
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Service Team 

The Service Team is part of WSUSA; therefore, the VP for Service in WSUSA leads the Service Team with 
the help of an appointed Assistant VP. Four students fill team lead positions and oversee four 
community engagement areas: General Service, Housing & Environment, Health & Ability, and 
Education. Sixteen community partner organizations collaborated with the Service Team and were 
served by a total of 19 student leaders who facilitated approximately 72 organized events. For a 
breakdown of hours, see Appendix. In addition, the Alternative Breaks team led 1 fall break
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¶ 136 CEL instructors 

¶ 233 CEL classes taught 

When the contract with WeberSync expired, and we adopted another engagement tool (Weber 
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Currently, the Community Partner Coordinator, Faculty-in-Residence, and Executive Director are 
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guide our development of programming and associated outcomes for both constituencies. Moreover, 
we’d like to create a series of trainings for staff interested in CEL programming. 

Notable findings: 

1. WSU faculty agree that there is strong institutional commitment for community-engagement. 
However, there is less agreement that faculty themselves value community engagement. 

2. CE faculty are more likely to find value in community-engaged learning when compared to non- 
CE faculty. 

3. Most faculty have not met or are aware of the faculty in residence. 
4. Most faculty have not produced a public work from their community engagement work. 
5. CCEL resources are not well known or well utilized among faculty. For example, only 4% of 

faculty use the volunteer training modules. 
6. Likewise, CCEL programs are not well known. Less than 20% are aware of the Engaged Leader 

teams. 
7. About half of faculty are satisfied with CCEL. Forty-five percent are neutral. 
8. Student development and engagement was the most common rewarding experience for CEL 

faculty. 

For the complete assessment report see the Appendix. 

Progress made on Six-Column Model Goals for 2018-19 

1. Implement, provide training for and maintain new software systems (Involvio, Collaboratory & 
Qualtrics). 

a. Means to achieve 

¶ Involvio - created student and community partner how-to sheets. Distributed them 
to all community partners and faculty who taught CEL designated courses. 

¶ Involvio  - Provided training to CEL classes that requested it on how to use Weber 
Connect. 

¶ Involvio - created a ‘My Community’ student cohort within Weber Connect and sent 
bi-weekly community engaged learning opportunities to the cohort through the 
app. 

¶ Qualtrics - Provided training to interested students and staff regarding SMS 
functions within Qualtrics. 

¶ Qualtrics - Implemented the SMS system on lawn signs for the Engaged Learning 
Series (ELS), which exposed students, staff and faculty to Qualtrics and ELS 

b. Student learning outcome(s) 

¶ Civic Engagement - Students will be able to navigate Weber Connect in order to 
identify community organizations and opportunities to volunteer. 

¶ Responsibility and Accountability - Students will learn how to track and enter their 
community engaged hours through Weber Connect. 

c. Method(s) of assessment 

¶ Weber Connect 

¶ Qualtrics QR Codes 
2. Increase the number of alternative break offerings by 50% while maintaining program effectiveness 

and demand. 
NOTE: This goal was changed between its creation (summer 2018) and implementation (fall 2018): 
rather than 50%, the program was increased ~300%, which led to some issues. Three spring break 
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trips were canceled; six trips were successful. In 2019-2020, we plan to have four trips—the same 
number as 2017-2018—while we develop clear processes and establish guidelines.  

a. Means to achieve the goal 
The alternative breaks program will implement a stand-alone training session for the first 
time to train student leaders well. The training will be heavy in recruitment strategies to 
ensure a full program in the spring. The initiative implemented a program leadership 
structure including an alternative breaks director and assistant to the director to be able to 
support the program growth. As of 1/15/19, 2 of 98 trip slots remain unfilled. 

b. Student learning outcome(s) 

¶ Students will identify proper ways to address humanitarian needs and be equipped 
with the confidence and knowledge to step in and meet those needs. 

¶ Students will make progress on the Active Citizen Continuum. 

¶ Students will learn more about the geographical, political, and historical parameters of 
the host community 

¶ Students will understand and practice cultural humility.  

¶ Students will develop reflective strategy and introspectively consider their own 
humanity in relation to others’. 

c. Method(s) of assessment 
The CCEL Research Extension team created an assessment tool for the trips. See the 
Appendix. 

3. Increase data collection and assessment for the Engaged Learning Series to assist with learning 
outcome assessments, site and program selection, and other related items. 

a. Means to achieve 
The Engaged Learning Series loaded all 41-event information into Weber Connect for 
students to learn about upcoming events. QR codes were generated for a handful of the 
events for students to check-in, but check-in data was insufficient as many did not have 
Weber Connect downloaded or were not willing to take the time to download the new app 
to check-in. Assessments were not created within each event to gather feedback regarding 
learning of the event 

b. Student learning outcome(s) 
Student learning outcomes focused for this goal were civic engagement, critical thinking and 
cultural competence. Unfortunately, assessments were not created within Weber Connect 
to capture feedback regarding the learning outcomes at the Engaged Learning Series events 
as there were difficulties with the new software system. 

c. Methods of assessment 
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summer to discuss the assessments. Once strategic planning is underway, assessments will 
be adjusted to provide data for future strategic planning sessions. 

b. Student learning outcome(s) 
Assessments target CCEL students, faculty, and community partners. There are questions 
regarding the effectiveness of CEL courses and various CCEL programs. CCEL reviews these 
results on a yearly basis to determine if students and others are being serviced 
appropriately. 

c. Method(s) of assessment 
The Executive Director will determine if the assessments meet the current and long-term 
needs of CCEL.
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Appendix 

Engaged Learning Series Events 

Date Title Type of Program 

Sept 10-14 Matter of Fact Lawn Signs Lawn Signs 

Sept 11 
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Date Event 
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Alternative Spring Break Trip Descriptions 

Domestic 

Elementary Education Research. We will be conducting a research project at Turtle Mountain 
Elementary School located on a Turtle Mountain Indian Reservation. We will be gathering data through 
focus groups, surveys, interviews, and observations throughout the week. Our research is designed to 
investigate the new teaching methods currently being used at this elementary school and answer 
questions such as “Does the new teaching method work to increase learning in students?”, “Do faculty 
feel supported?”, “What is the culture of the school in regard to program changes?”, and “What 
resources do faculty need to feel supported and like they can succeed?” The overall research goal is to 
evaluate the effectiveness of a new teaching strategy and identify barriers in school culture that may 
hinder success. This will give the student researchers an amazing opportunity to be involved in a 
community-based research project where they are actively involved in the community. This will boost 
graduate school applications as well as give the student’s real world research experience and the 
opportunity to develop new skills. This is a great chance to get involved through service and volunteer 
for a community in need.  
Trip Location: Turtle Mountain Indian Reservation, ND 
Number of Participants: 8 
Trip Leader: Kailee Brown 
Advisers: Heather Chapman and Gail Niklason 
 
Environmental Stewardship & High School Recruitment. As a humanitarian trip, we will engage in 
projects every day to serve the people of Hawaii throughout the island. The places where will serve 
include the Hawaii Nature Center, Na Mea Kupono Lo’I Kalo, Hanauma Bay, Hui O Ko’olaupoko, and 
Polynesian Cultural Center. Our projects will focus around the issue of environmental stewardship and 
caring for the land. This trip has a dual focus. In addition to our service, we will be working with the 
Ambassador program at WSU to promote university attendance to high school students throughout the 
island. As we visit many local high schools, we will also have the opportunity to promote higher 
education and Weber State University. 
Trip Location: Honolulu, HI 
Number of Participants: 16 
Trip Leaders: Rachel Hales and Jared Nilson 
Advisers: Scott Teichert, Daniel Kilcrease, and Brett Perozzi 
 
Food Insecurity - 1st-Generation Student Trip. We will be doing service projects that revolve around the 
low income and food-insecure community of King County, Washington. We will be working with Solid 
Ground, where we will be preparing soil for crops to be planted, and other gardening tasks. We will also 
be working with two food banks, St. Mary’s food bank and Life Long. We will be packaging meals, 
delivering meals, as well as stocking their pantries.  
Trip Location: Seattle, WA 
Number of Participants: 11 
Trip Leader: Jared VanderDoes 
Advisers: Amanda Nielsen and JuanCarlos Santisteban 
 
Resiliency After Natural Disaster. Our trip focuses on resilience after disaster. Hurricane Maria is 
still affecting the residents of Puerto Rico, and we will be helping with several projects and initiatives. 
We will be focusing our attention on the city of Yabucoa and an elementary school there where we will 
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be teaching 
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