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2019-2020 Community Engagement At-A-Glance

Total Community Engagement

e Student hours (including estimates) = 122,449
o Recorded hours = 59,265
o Unique students = 4,667
e Annual estimated financial equivalent for community engagement hours = $3,113,878*
*$25.43/hour as estimated by Independent Sector for 2019

CEL Curricular Statistics
CEL Hours - see 2019-2020 CCEL Hours for details

Hours recorded 0 7230 2389
Hours estimated™ 2000 13,426 3583
Semester Totals 2000 20,656 5972 28,628

* Summer 2019 - we were not able to track summer hours because of the transition from Weber Connect to
Qualtrics; we average about 400 students and 2,000 engagement hours in summer
Fall 2019 - 28% of students logged hours, so our estimate increases the hours by 65%
Spring 2020 - 15 % of students logged hours, so our estimate increases total by 60% (we tried to factor in the
altered class requirements due to COVID-19)

CEL Demographics


http://independentsector.org/
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Table 2 CCEL Community Partners Top Tier Numbers, 2014-2019

| Total#  Additons Increases  Decreases  Departures

2014-2015

Purple Pride 20 2

Wildcat 12 4 1 1

Cub 93 0 4 NA 21
2015-2016

Purple Pride 20 1 1

Wildcat 17 6 1

Cub 78 5 NA 9
2016-2017

Purple Pride 21 1

Wildcat 12 1 1
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Engaged Faculty Retreat

In February, CCEL sent eight faculty and staff members to the Engaged Faculty Retreat, held at UVU'’s
Wasatch Campus. The theme, "Staying Connected in Utah and Beyond," allowed attendees to come
together to share current best practices and creative solutions. The highlight of the event was nationally
recognized community engagement expert Tania Mitchel who delivered a keynote address and
workshop. A reception dinner, including poster presentations opened the event then peer presentations
on a variety of community engagement topics were presented the following two days. Emily January
Petersen and Kathleen Cadman both from WSU were among those presenters. The opportunities to
learn together constructed an enriching and energizing retreat experience for those looking to expand
their understanding of and capacity for community engagement.

Participants: 8 WSU faculty and staff attended and/or presented

Engaged Learning Series — In My Shoes...
This was the eighth year the CCEL hosted the Engaged Learning Series (ELS). The series was coordinated

11
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Speed Networking

CCEL hosted a speed networking event for our community partners and WSU faculty and staff on August
19th with the following format:
e Each community organization and WSU faculty and staff had 2 minutes each to present their
upcoming projects and needs to the group at large.
e Once we had heard from each person, participants then had an hour to connect with one
another and discuss potential collaborations over lunch.

Participation: 15 community partners; 13 faculty and staff

Volunteer Fairs

We held two volunteer fairs, one in the fall and one in the spring:
e September 25, 2019: 28 partner organizations
e January 29, 2020: 28 partner organizations

Volunteer Management Training

The CCEL requires any community partner wishing to be a Wildcat or Purple Pride tiered partner to
attend a Volunteer Management Training series designed by UServeUtah. This training is required to
give our top tiered volunteer managers the tools necessary to run an effective volunteer program which

12
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Student Teams

In 2019-20 the CCEL Student Teams consisted of Alternative Breaks, American Democracy Project (ADP),
Community Research, and Service teams. Students’ participation in the four teams are described below.

Alternative Breaks

Weber State Alternative Breaks strives to cultivate active citizens by offering students the opportunity to
engage in direct service trips throughout the world. It aims to give students a broader perspective of the
world, discover the root causes of social issues, and create a desire to help their own home
communities.

The Alternative Breaks team broke off from the service team this year and consisted of an advisor,
director, assistant director, and five trip leaders.

Leadership:

e Kylee Treseder, director
e Jenna Thoits, assistant director
e Jenny Frame, advisor

1. Dominican Republic, Healthy Communities
e Ali Horsfall, trip leader; Nancy Collinwood, trip advisor; JuanCarlos Santisteban, trip
advisor
e 17 trip participants
e 320 hours of service
2. New Orleans, Neighborhood Revitalization
e Jenna Thoits, trip leader; Brittni Strickland, trip advisor; Leah Murray, trip advisor
e 15 trip participants
e 486 hours of service
3. North Carolina, Hurricane Recovery
e Hunter Evans, trip leader; Gail Niklason, trip advisor; Tashina Barber, trip advisor
e 11 trip participants
e 416 hours of service
4. Washington, D.C., Community Research
e Kailee Brown Edwards, trip leader; Heather Chapman, trip advisor
e 6 trip participants
e 224 hours of community research
5. Washington, D.C., Community Service
e Celina Diaz Gonzalez, trip leader; Amanda Nielsen, trip advisor
e 10 trip participants
e 242 hours of service

American Democracy Project (ADP)

The American Democracy Project (ADP) team transitioned back to CCEL this academic year after a vote

13
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member position in the spring. Each position received a tuition waiver funded by the Student
Involvement and Leadership office as an agreement to fund the team for two additional academic years
to provide time for CCEL to acquire additional funding to support the team in the future. The team did
not have an operating budget to begin with, but was funded by CCEL throughout the academic year as
they hosted events. A total of five (5) events were hosted by ADP.

Students:

Ethan Cabading (ended term end of fall for personal reasons)
Jaden Priest (member then director in spring), director
Abdiel Vazquez, member
Alyson Johnson (ended term in fall due to graduation)
Jessie Weeks, member
Kassidy Black (started term in spring), member
e Ashley Morales (started term in spring), member
Events:

1. Democratic Primary Watch Party - June 26 & 27
Constitution Day - September 17

Constitution Week - September 23-28

Voter Registration Tabling - Sep

Mo

14
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education. The team conducted in-depth interviews aimed at: (a) identifying what programs and

15
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14.
15.
16.
17.
18.
19.
20.
21.

Juliana Palacio (ended term mid-fall due to work issues)/Matt Florence, YMCA chair
Andrea Hernandez, General Service Events chair

Giovanni Frias, Done-in-a-Day chair

Corbin Dicus, Weber County Elections chair

Natania Kapoor, Ogden Nature Center chair

Riley Nichols, Habitat for Humanity chair

Christian Pratt, Boys & Girls Club chair

Hannah Blanch, Catholic Community Services chair

Student Awards, Funding, and Recognitions

Barbara L. and Norman C. Tanner Student Support Fund

May 1, 2019 - April 30, 2020

In the fourth of ten years of funding (five years was recently extended to ten), CCEL awarded monies to

underrepresented and non-traditional students for community engagement opportunities as follows:

Underrepresented Fund

Total students awarded: 13
Total funds awarded: $11,470.00

Opportunities funded: Tuition, Education Expenses, Alternative Spring Breaks (New Orleans,

Washington, D.C., Dominican Republic, North Carolina)

Nontraditional Student Fund

Total students awarded: 6
Total funds awarded: $4,858.33

Opportunities funded: Tuition, Education Expenses, Alternative Spring Breaks (Washington, D.C.,

16
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Programs and Initiatives

AmeriCorps

Four in-person and multiple online enroliment sessions were held to orient students to the AmeriCorps
program throughout the grant year (May 2019 to April 2020).

Participation: 96 students enrolled and attended training

CEL Attribute

Because WSU uses Curriculog for all curriculum changes, we proposed and received approval to use a
new “CEL” attribute, which the CCEL Curriculum Committee began using last fall. See CEL Attributes
Approved in Curriculog for newly designated or re-designated courses using Curriculog for 2019-2020. In
future years we’ll track courses dropped as well.

19
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Historical Society Lecture Series to help participants understand the historical/genealogical aspect,
importance of data for funding, and factual information from a census representative. WSU wrote and
received a $2,500 grant to put toward giveaways for the university. The funds were used to purchase
shirts to give away to students who became census ambassadors to continue educating their peers.
Unfortunately, due to COVID-19, the university closed on March 13, which reduced the efforts the
committee could do. An event to help the campus community complete the census on April 1 was
canceled. Lawn signs that were placed around campus were seen for three days before the campus
closed. There was one day where census shirts were handed out to faculty, staff and students in an
effort to give out 300 shirts before the campus closed. Over 1,500 stickers were purchased to give out
with informational handouts in campus mail. About $5,200 was spent on efforts to help the campus
community learn more about the census and participate online, by phone and by mail. Final efforts
include final count by the Housing & Residence Life to count housing students and supporting social
media messages to push final counts before counts close in October 2020.

Civitas

Civitas is a community-engaged scholar program at WSU that rewards students who have integrated
civic engagement into their higher education experience, and are able to showcase advanced civic
mindedness. Under the direction of Barrett Bonella, Civitas Coordinator, students met during the Spring
2020 semester to discuss the book

20
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4. Melinda Russell-Stamp, PhD — Professor of Psychology, Nurture the Creative Mind Researcher
5. Blanca Yague - PhD Student in Anthropology at the University of Utah, OgdenCAN Food Security
Project

Global CEL Trip

In May, Weber State University Students, Faculty, Staff, Alumni and community members traveled to
Nambouwalu, Fiji, to improve a primary school in a forgotten village that is suffering from long-term
devastation from cyclones that ravaged their village. The group constructed a computer classroom,
teacher offices, a sick bay for children, and an addition to an existing pre-school. The projects were
augmented by rainwater harvesting for back-up water to be used during the dry season and murals to
remind everyone that they are now part of a larger Weber Family. The group enjoyed working side-by-
side with the locals and school children to construct the projects and feel the projects were a huge
success to give a hand up instead of a hand out to their Fijian brothers and sisters. These are life-
changing experiences for not only those receiving the service, but for all of us who are privileged to

render the service.

Participants: 37

Hall Endowment for Community Outreach Grants

A total of $47,320 was granted to support 6 community engagement projects.

Project Title Proposers Role Community Partner Funded
What'’s Outside My Window: Nisi Whistler Student | Mt Ridge Assisted Living $2,000
Becoming a Citizen Scientist in the Facility
Elderly Community
GEAR UP Parent Advocate Group Brandon Flores | Staff Gear Up $12,900
Empower Ogden Lightbulb Jennifer Bodine | Staff WSU Energy & $2,000
Exchange Sustainability Office &
DWS HEAT Program

Arts Bridge: Conservation Efforts Tamara Faculty | Ogden Nature Center $20,000
for Utah Birds through Art Goldbogen
Installations at the Ogden Nature
Center
George Washington High School Taylor Welty Student | George Washington High $8,420
Achievement Club School
Brain Awareness Week at the Todd Hillhouse Faculty | Treehouse Children’s $2,000
Treehouse Children’s Museum Museum

Total | $47,320

NASPA Lead Initiative on Civic Learning and Democratic Engagement

CCEL again served as a lead institution on the CLDE initiative. Becky, Teresa, Patrick, and Jenny

participated in

21
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OgdenCAN Literature Reviews
RE acquired funding to conduct literature reviews for OgdenCAN about “Produce RX” programs, home
visitation programs in education, and GED programs. RAs conducted the literature reviews.

OgdenCAN Stakeholder Focus Groups

The Research Extension conducted 7 focus groups with various stakeholders in the Ogden area to
explore concerns around education, health, and housing. Results were presented to various audiences
from June 2019-October 2020.

Ogden City Recreation Focus Groups

Ogden City Recreation has commissioned focus groups around youth recreation programs as a follow up
to the 2016 Ogden City Recreation survey. The focus groups are postponed until Fall 2020 due to COVID-
19.

Roy Cone — Partnerships for Student Success

Roy Cone at Weber School District received the Partnerships for Student Success grant from the Utah
Board of Education. The grant requires a technical assistance provider to help with the evaluation of the
grant. RE is the technical assistance provider for the grant.

United Way of Northern Utah (UWNU)

Ogden United continues to expand its work into the Ogden and neighboring communities. As such, their
need for data analysis support, research, and evaluation has increased. Last year, Ogden United signed a
MOU with Ogden School District for individual-level student data. The RE keeps the data, where it is
processed and analyzed. The RE continues to support UWNU with all data support needed.

UWNU Perception Study

23
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that UCCEN undertakes is planned by a committee with representatives from various institutions. All
efforts are coordinated by Natalie Hales, the UCCEN Coordinator who is employed by CCEL.

In August the UCCEN held the Student Service Leader Retreat at BYU’s retreat house in Spring Haven,
UT. This event was attended by 84 individuals from 11 institutions, including eight from WSU.

In November the Alternative Breaks Training Retreat was held in SUU’s retreat house in Loa, UT. It was
attended by 23 individuals from four institutions, including five from WSU. Students received training
from the national organization “Break Away” to help them prepare to lead and carry out their various
alternative break trips.

In December a meeting of directors took place at Salt Lake Community College. This one-day meeting
allowed the steering committee to deliberate in person rather than over video conference, which is the
normal monthly platform.

In February UCCEN held the Engaged Faculty Retreat at UVU’s Wasatch Campus in Heber. This three-day
event was attended by 110 faculty, staff, administrators and students from 11 institutions, including 8
individuals from WSU. Development opportunities included 54 peer presenters and one nationally

24
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March 25 due to lack of personal protection equipment and lack of time and resources to train
volunteers to help distribute food properly and practice strict guideline protocols with food donations,
handling and distribution.

Participation: 764 total visits; 7253* pounds of food distributed; 21 volunteers; 48.5 volunteer hours; 1
student employee at 20 hours per week

Pounds of Food Distributed (08/26/2019 -

25
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Publications

Peer Reviewed

Bonella, B., Beirwolf, K., Coleman, L., Sterger, C., Pulli, K., Anguiano, C., Barton, K., (2019). Mixed
Methods Evaluation of Formal Mentoring: Journey UP for Aging Out of Foster Care. Manuscript under
review for publication to Global Social Welfare.

Call, C., Lancaster, A., Gesteland, B.J., Sowerby, A., Stevenson, K., & Asensio, 1., (2019). “Are We
Engaged? A College-level Inventory of Community Engagement.” eJournal of Public Affairs. 8(3), 53-67.

Cionea, I. A., Van Gilder, B. J., Hoelscher, C. S., & Anagondabhalli, D. (2019). “A cross-cultural comparison
of expectations in romantic relationships.” Journal of International & Intercultural Communication,
12(4), 289-307.

Gesteland, B.J., (2020). Teaching Content Management with XML. In T. Bridgeford (Ed.), Teaching
Content Management in Technical and Professional Communication. Routledge, 108-124.

Meerts-Brandsma, L., & Sibthorp, J. (In press). Considering transformative learning for adolescents
enrolled at semester schools. Journal of Transformative Education.

Meerts-Brandsma, L., Sibthorp, J., & Rochelle, S. (2019). Using transformational learning theory to
understand outdoor adventure education. Journal of Adventure Education and Outdoor Learning,
doi.org/10.1080/14729679.2019.1686040

Van Gilder, B. J. (2019). “Sexual orientation stigmatization and identity work for gays, lesbians, and
bisexuals in the U.S. military.” Journal of Homosexuality, 66(14), 1949-1973.

Van Gilder, B. J. (2019). “Femininity as perceived threat to military effectiveness: How military service
members reinforce hegemonic masculinity in talk.” Western Journal of Communication, 83(2), 151-171.

Warner, R. P., Meerts-Brandsma, L., & Rose, J. (2020). Neoliberal ideologies in outdoor adventure
education: Barriers to social justice and strategies for change. Journal of Park and Recreation
Administration, doi.org/10.18666/JPRA-2019-9609

Zajchowski, C., Riley, M., & Meerts-Brandsma, L. (2020). Situating and sequencing Quagmire: The role of
simulation-based gaming in preparing students for future learning at Capitol Reef National Park, Utah.
Scholé, doi.org/10.1080/1937156X.2020.1718041.

External and Internal Reports

Backman, C. (2020). Project ROAR-Student Advocate Survey 2019-2020 Report. Ogden, UT: Weber State
University: Center for Community Engaged Learning Research Extension.

Backman, C. (2020). Boys and Girls Club of Weber-Davis - Create@The Club Parent and Member Survey
Report 2019

27
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Backman, C. (2020). Ogden Civic Action Network - East Central Neighborhood Fact Sheet. Ogden, UT:
Weber State University: Center for Community Engaged Learning Research Extension.

Backman, C. (2020). Ogden Civic Action Network - East Central Neighborhood Overview Report. Ogden,
UT: Weber State University: Center for Community Engaged Learning Research Extension.

Backman, C. (2019). Project ROAR Mid-year Report. Ogden, UT: Weber State University: Center for
Community Engaged Learning Research Extension.

French-
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Gibson, H. J., Nui, Y., Mills, M., Kleiber, D., Zhang, H., & Meerts-Brandsma, L. (2020, February). Exploring
leisure from a developmental approach: Showcasing theories and implications for/from research.
Presented at The Academy of Leisure Sciences Conference in Urbana-Champaign, Illinois.

Meerts-Brandsma, L., & Sibthorp, J. (2019, November). How schools with a focus on experiential
education in comparison to traditional schools impact adolescent identity formation. Presented at the
Association of Outdoor Recreation and Education/Association for Experiential Education (AORE/AEE)
conference in Spokane, Washington.

Ricks, M., Meerts-Brandsma, L., & Sibthorp, J. (2019, November). How two learning contexts impact
self
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Martinez, T. (2020, January). The Importance of Time Management. Presented at the WSU Clubs & Orgs
Officer Training at Weber State University in Ogden, Utah.

Martinez, T. (2020, February). What CCEL has to offer. Presented at Emerging Leaders training at Weber
State University in Ogden, Utah.

Martinez, T. (2020, March). #Wildcats Count: 2020 Census. Presented at the Student Affairs Davis
Campus monthly meeting at Weber State University in Layton, Utah.

Lemos, R. (2020, January). GED Programs. Presented to the GED Committee at the Community
Education Center in Ogden, Utah.

Quintana, Y. (2020, March). GED Programs. Presented to the OgdenCAN Post-Secondary Committee at
the United Way of Northern Utah in Ogden, Utah.

Quintana, Y. (2020, March). Tutoring Programs: A Mid-Year Review. Presented via Zoom to the United
Way of Northern Utah tutoring team.

Quintana, Y. (2019, July). Logic Models. Presented to faculty members at the Grant Writing Workshops
at Weber State University in Ogden, Utah.

West, B. (2019, August). Produce Rx Presentation. Presented to the OgdenCAN Health Committee at the
Weber-Morgan Health Department in Ogden, Utah.

Professional Service
QOutside WSU

Backman, Cassandra. Member, Food Insecurity Team, OgdenCAN.

Backman, Cassandra. Cohort 9, National Leadership Academy of Public Health, Public Health Institute,
Center for Disease Control.

Backman, Cassandra. Partner, Utah State Board of Education, Partnership for Student Success Grant.
Backman, Cassandra. Attendee, Promise Partners Regional Council.
Backman, Cassandra. Participant, Chicago Cultural Organization Research Network.

Backman, Cassandra. Member of Subcommittee. Zoo and Aquarium Focus Group (American Evaluation
Association and Association of Zoos and Aquariums).

Backman, Cassandra. Professional Member. National Interpretation Association.
Backman, Cassandra. Member. American Evaluation Association.
Bonella, Barrett. Clinical Director, Youth Futures Homeless Shelter.

Calabrese, Taylor. Legislative Intern for Representative Ferry and Representative Johnson, Utah State
Legislature.

Frame, Jenny. Member, College Town Marketing Committee.
French-Fuller, Katharine. Member, Food Security Committee, OgdenCAN.
Fry, Rich. Member, Ogden Rotary Club.

Fry, Rich. Member, Board. No Poor Among Us.
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Gesteland, Becky Jo. Community Representative, Board Development Committee. Girl Scouts of Utah.
Lancaster, Alexander. Editorial Board Member, Communication Research Reports.

Lancaster, Alexander. Reviewer, Communication Quarterly.

Lancaster, Alexander. Vice Chair, Applied Communication Division, National Communication Association.
Martinez, Teresa. Member, Complete Count Committee with Ogden City.

Martinez, Teresa. Member, Political Ideology Coalition with Keene State College.

Martinez, Teresa. Member, Student Service Leadership Retreat Planning Committee.

Mitchell, Ella. Administrator, Weber County Emergency Food and Shelter Board.

Mitchell, Ella. Member, Weber County Homeless Trust.

Quintana, Yesenia. Member, Ogden United Advisory Board, United Way of Northern Utah.

Quintana, Yesenia. Member, United Partnerships Council, United Way of Northern Utah.

Quintana, Yesenia. Member, Education Sub-Committee, OgdenCAN.

Quintana, Yesenia. Member, SB67 Communities of Practice, United Way of Northern Utah.

Quintana, Yesenia. Member, P-3 Committee, United Way of Northern Utah.

Quintana, Yesenia. Member, 3-5 Committee, United Way of Northern Utah.

Quintana, Yesenia. Member
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Lancaster, Alexander. Member, Teaching, Learning, and Assessment Committee.
Lancaster, Alexander. Member, CCEL Assistant Director Hiring Committee.
Martinez, TeG[329g Committee.
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Van Gilder, Bobbi. Member, Evaluation of Peer Instruction Committee (EPIC), Department of
Communication.

Van Gilder, Bobbi. Member, Master of Professional Communication (MPC) Program Assessment
Committee, Department of Communication.

Van Gilder, Bobbi. Member, CCEL Student Learning Outcomes Committee.

Wautz, Anja. AmeriCorps VISTA Food Security Advocate.

Grants

The CCEL secured the following grants and contracts during the 2019-20 academic year to support
numerous programs:

1. CEL Community of Practice, RS&PG, $7,500

2. Census, Utah Complete Count Committee, $2,500

3. Engaged Faculty Retreat, UServeUtah, $3,000

4. Evaluation, Boys and Girls Clubs, $10,000

5. Evaluation and Literature Reviews, OgdenCAN, $14,000

6. Focus Groups, Ogden City Recreation, $4,000

7. Perception Study, United Way of Northern Utah, $16,610

8. SB 67 sub-award, United Way of Northern Utah, $29,500

9. SB 67 sub-award, Weber School District, $34,835

10. VISTA Volunteer for Food Insecurity, Student Affairs Student Success Grant, $4,166.67

Total grant money received: $126,111.67

Awards

Teresa Martinez - 2020 Crystal Crest Friend of Students

Yesenia Quintana - 2019 WSU Exemplary Collaboration Award

Bethany West - 2020 Outstanding Graduate of the Telitha E. Lindquist College of Arts and Humanities
Bethany West - 2020 Outstanding Graduate in Professional & Technical Writing
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Government Furlough Survey - in the news
The

May 1, 2019 - April 30, 2020
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https://www.abc4.com/news/local-news/new-study-shows-federal-employees-still-impacted-six-months-after-government-shutdown/
https://www.govexec.com/management/2019/07/shutdown-had-deep-financial-and-mental-health-impact-irs-workers-study-finds/158814/
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTU2NzEwJk1ESUQ9MTE3MDk4NzMmTURTZWVkPTI1NjMmVHlwZT1NZWRpYQ%3D%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTU2NzEwJk1ESUQ9MTE3MDk4OTUmTURTZWVkPTc3OTgmVHlwZT1NZWRpYQ%3D%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTU2NzEwJk1ESUQ9MTE3MDk5MTEmTURTZWVkPTM0OSZUeXBlPU1lZGlh
https://ourpublicservice.org/wp-content/uploads/2019/09/Shutdown-Letdown.pdf
https://ourpublicservice.org/wp-content/uploads/2019/09/Shutdown-Letdown.pdf
https://www.sltrib.com/news/politics/2019/06/10/last-winters-government/
https://www.sltrib.com/news/politics/2019/06/10/last-winters-government/
https://www.standard.net/news/local/weber-state-study-shutdown-impacted-many-some-after-effects-linger-on/article_f079c403-9b7d-540a-a76f-654ff63a6ccb.html
https://www.guideemogden.org/
/91����ƵToday/012120_FoodPantry.html
https://www.standard.net/news/education/weber-state-expands-food-pantry-supports-for-students-and-staff/article_14d23381-dcc2-55ef-a575-76d1d838da16.html
https://www.abc4.com/news/local-news/weber-state-university-provides-food-pantry-for-students-experiencing-food-insecurity/
https://weberstatesports.com/news/2019/10/24/general-weber-state-and-southern-utah-announce-rivalry-food-fight.aspx
https://www.standard.net/news/government/ogden-officials-prepare-for-census-bureau-count-events-to-be/article_77c2d9ee-9f2e-514b-b79d-c64593b721a9.html
http://signpost.mywebermedia.com/2020/01/15/the-census-is-paramount-to-secure-funding-and-representation-for-all/
http://weber.edu/91����ƵToday/121219_CensusPanel.html
/91����ƵToday/032420_WildcatsCountCensus.html
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Director will attend the June SADC retreat and begin forming a plan. The Volunteer Fair
will be tabled next year.

5. Use of Results

)

Efforts were made to attend Davis Campus meetings, events and retreats. Efforts need
to be improved to host meetings and events at the Davis Campus. Intentional planning
of meetings with CCEL staff will be evaluated to be hosted at the Davis Campus. The
WSUSA Service Team and ADP team will be notified to include the Davis Campus in their
events where it is applicable.
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a. Revise tenure and promotion documents

b. Recruit and train new CEL faculty

c. Develop cross-discipline projects

d. Task Community of Practice with revising online training modules

4. Results

Due to COVID-19, we did not meet in the spring; however, we submitted a proposal for an
Innovative Teaching Grant to provide stipends for faculty to develop training modules this
summer. We plan to recruit faculty for the CEL Community of Practice prior to fall semester.

#3 - Revisit student learning outcomes

1. Members
Bobbi, Patrick, Yesenia (on copy), Teresa*
2. Rationale

We need SLOs that are less abstract and use plain language; involve students and community
partners later
3. Goals/Objectives
a. Define skills an “engaged student” should when they graduate; Align our SLOs with
Student Affairs, HIEE, Carnegie
b. Develop or acquire a new tool
c. Determine assessment tools
d. Roll out and convey message (when and how)
4. Results
We integrated HIEE language (foundation, integration, and transformation) with our four
outcomes (civic knowledge, action, skills, and values) and simplified the language used to
describe each outcome. The CCEL team will discuss the proposed changes this summer. See the
attached CCEL-SLOs-Proposal.

#4 - Develop a marketing plan

1. Members
Teresa, Natalie, Cassandra, Becky (on copy), Patrick*
2. Rationale

To align and bring CCEL marketing strategies, tools and resources from a decentralized progress
into a more centralized process
3. Goals/Objectives
a. Facilitate a comprehensive strategic marketing plan
b. Develop a repository of digital and physical marketing resources to enable easy access
for staff and students
c. Develop and implement a more comprehensive social media and web presence.
d. Develop a common “elevator pitch” for CCEL staff and student to help CCEL messaging
to stakeholders
4. Results
We have met a few times since Patrick started in January. These meetings have helped us
determine the need for a more defined message for our team. With the support of Dr. Alex
Lancaster, we will develop a comprehensive strategic marketing plan by the beginning of fall
semester. Our plan will include social media and overall online presence.
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Goals for 2020-2021

OnJune 17, 2020, we will meet via Zoom and work in small groups to determine the themes that will
guide our Center.

Our year-long goals are to

1. Develop a 3-5-year plan for CCEL as a whole and for each unit within (i.e., Research Extension)
Revise our training modules

Increase our presence at Davis Campus

Restructure our student teams

Use results of year-end surveys to improve alternative break trips and community partnerships

ok~ own

Adjustments due to COVID-19

The CCEL shifted to remote operations on March 16, 2020. Thereafter, we closed offices; canceled
activities, events, and programs; and delayed various planning initiatives and projects. We will assess the
impact on our numbers in next year’s report.

Closures

We closed the CCEL offices (SU 324, Research Extension, and CEC Suite) on March 16, 2020. Everyone
was issued a laptop who did not already have one; we processed “Temporary Work From Home” forms;
we issued supplemental ePARs for cell phone use; we met twice weekly during the first two weeks, then
weekly for the next month, then bi-weekly until the state moved to “orange,” at which point we
resumed weekly meetings; throughout the week, we meet as needed via Google Chat, Google Hangout,
and Zoom; until we became accustomed to remote operations, we submitted weekly updates.

Until March 18, 2020, the Weber Cares Pantry operated out of its current location on the fourth floor of
the Shepherd Union Building at the Ogden Campus. At that point, we shifted operations to limited
contact and curbside pickups from the Stewart Library’s south side loading dock. This created easy
access to distribute food where cars could pull up and receive bags of food. Anyone with an active W#
(university 1.D.) could complete a request form on CCEL’s website to request a day and time they would
pick up their food. This request also allowed those to request resources (tampons, pads, etc.) to add to
their bags. Between March 18 and March 25, the Weber Cares Pantry had about 50 requests for food
and resources. About 20-25 pounds of food per pick up, or 1,000-1,250 total pounds, was distributed
during this one-
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Appendices

2019-2020 CCEL Hours

May 1, 2019 - April 30, 2020

Curricular estimated additional hours
Fall 2019 CEL Hours 72% 65% 60%

# of registered students | 1,734.00

# of students who

logged hours 478.00

Percentage logged 0.28

# of logged hours 7229.75 25821 20656 18074
Spring 2020 CEL

# of registered students | 1,116.00

# of students who

logged hours 171.00

Percentage logged 0.15

# of logged hours 2388.65 8531 6825 5972
Summer 2019 CEL

# of registered students 400.00

# of hours 2,000 2000 2,000 2,000
Logged hours 23,734.95| 14117 14117 14117 14117
Co-curricular

ADP 400 400 400 400

AmeriCorps Hours 35,700 35700 35,700 35,700

Alternative Breaks 1600 1600 1600 1600

CCEL Student Worker

Hours 5876 5876 5876
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CEL Attributes Approved in Curriculog

CHEM 4570

DANC 3015

HNRS 4920

NRSG 2251

NRSG 2351

NRSG 2551

NRSG 3350

NRSG 4200

NRSG 6140

OCRE 4000

SCM 4840

DANC 3910

DANC 3911

DENT 3301

DENT 3336

DENT 3337

EDUC 2010

ENGL 2100

ENGL 3100

ENGL 3140

ENGL 3190

ENGL 4110

ENGL 4120

GEOG 3060

MKTG 3450

May 1, 2019 - April 30, 2020
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Engaged Learning Series Events
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Attachments

Eall A

Alternative Breaks Pre-Trip Assessment.pdf
Alternative Breaks Post-Trip Assessment.pdf
CCEL-SLOs-Proposal.pdf

Community Partner Survey Results.pdf
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