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LEADERSHIP SUPPORT
Employees need to see the example set by leadership and feel that leadership supports and values them. Gone are the days where 
leadership is top down. It is becoming more circular versus triangular meaning that people will learn from each other at every 
level in the company. Consistent communication from leadership will allow employees to buy in further to ideas being shared by 
leadership, especially if they are exemplified in behaviors and attitudes of leaders. Companies will benefit by providing leaders 
with the individual training they need to ensure they manage all people with equanimity. 


