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The	Community	Research	Extension	is	impressive	in	terms	of	its	location	in	the	
community,	its	staff,	and	its	projects.		Community	research	meets	a	real	need	for	
community	partners.	
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The	opportunities	faced	by	Weber	State	University	
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Weber	State	has	a	unique	culture	in	which	academic	affairs	and	student	affairs	
collaborate	in	ways	that	is	not	often	seen	in	higher	education.	CCEL	epitomizes	this	
collaborative	ethos,	through	its	design	and	structure.	At	the	center	of	this	collaboration	
is	student	learning,	and	CCEL	reinforces	that	deep	learning	through	community	engaged	
experiences	that	could	occur	both	in	the	classroom	and	in	the	co-curriculum.	Weber	
State	has	an	opportunity	to	strengthen	this	collaboration.	As	CCEL	and	Weber	State	go	
through	the	process	of
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State	wants	to	be	able	to	attract	these	scholars	to	campus	as	it	builds	its	faculty	for	the	
future,	creating	an	incentive	structure	that	will	attract	such	faculty	will	be	essential.



	 9	

to	redefine	the	relationship	between	the	campus	and	the	communities	in	deeper	
reciprocal	and	mutually	beneficial	ways.	
&
There	is	a	vast	array	of	opportunities	for	students,	both	through	student	affairs	and	
academic	affairs,	to	be	engaged	in	the	local	community	and	for	engaged	learning	
experiences.	CCEL	has	the	opportunity	to	create	clear	community	engagement	
“pathways”	for	students	that	they	could	follow,	starting	with	freshman	orientation	and	
continuing	through	senior	capstone	courses.	These	would	be	clear	roadmaps	for	
students	to	be	able	to	envision	community	engagement	opportunities	inside	and	
outside	the	curriculum	over	the	course	of	their	undergraduate	studies.	
	
There	presently	exits	the	opportunity	for	CCEL	to	develop	an	internal	research	capacity	
to	be	able	to	conduct	research	on	its	own	activities	and	to	disseminate	research	
findings,	both	internally	and	externally.	This	research	focus	is	not	on	the	community	
identified	studies	(which	is	the	role	of	the	CRE),	but	instead	the	research	would	be	
focused	on	the	impact	on	student	development,	the	impact	on	student	learning,	the	
impact	on	faculty,	the	impact	on	the	campus,	and	the	impact	on	community	partners	of	
the	specific	programs	undertaken	by	CCEL.	The	advantage	of	this	research	would	be	to	
improve	practice,	to	generate	new	knowledge	to	build	the	field	of	community	
engagement,	to	raise	the	profile	of	CCEL	and	Weber	State	University	among	academic	
practitioners	and	leaders,	and	to	contribute	to	the	national	stature	of	CCEL	and	Weber	
State.	
	
CCEL	has	already	made	solid	advances	with	the	development	of	civic	learning	
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Returning	to	the	Venn	diagram	illustrating	the	centrality	of	CCEL’s	mission	and	work	to	
the	three	strategic	priorities	of	Weber	State	University,	there	is	the	possibility	that	
maximizing	the	potential	of	CCEL	in	serving	the	priorities	of	the	campus	could	be	
hampered	by	a	restricted	vision	that	attaches	its	work	to	only	one	of	the	priorities,	i.e.,	
community.	A	narrow	view	of	the	strategic	importance	of	CCEL	could	not	only	limit	its	
growth	and	expansion,	but	it	would	be	detrimental	to	the	larger	goals	of	the	campus.	
	
Dr.	Kowalewski’s	promotion	to	Associate	Provost	leaves	a	considerable	vacuum	in	the	
relational	leadership	that	has	made	CCEL	so	successful	in	building	bridges	across	campus	
and	in	operationalizing	a	deep	collaboration	between	Academic	Affairs	and	Student	
Affairs.	Much	of	CCEL’s	growth	and	credibility	are	a	direct	result	of	her	collaborative	
nature,	credibility,	faculty	status,	and	extensive	relationships	across	campus	and	in	the	
community.	Although	CCEL’s	team	is	dedicated	and	highly	competent,	they	and	others	
expressed	the	importance	of	a	new	Director’s	ability	to	sustain	collaborative	
relationships	across	campus	and	in	the	community.		
	
In	part	because	of	the	success	of	CCEL	and	its	reputation	for	high	quality	programming,		
there	is	growing	interest	in	community	engagement	across	the	campus	and	in	the	local	
community.		As	a	result,	there	is	a	tendency	for	CCEL	to	be	asked	to	take	on	more	and	
more	activities,	without	additional	staff	
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CCEL’s	work	is	fully	about	access,	including	access	of	K-12	students	and	the	
community	to	the	university	as	well	as	access	of	Weber	State	students	and	
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• Organizational	and	management	skills,	successful	supervision,	and	ability	to	
manage	a	complex	budget	should	be	required.	

• Knowledge	of	and	experience	with	community-engaged	learning,	high-impact	
educational	practices,	community-based	research,	student	development,	grant	
writing	and	fundraising,	strategic	planning,	and	asset-based	community	
development	are	highly	desirable.		
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As	Weber	State	University	builds	deeper	relationship	with	the	communities	of	Ogden,	
and	at	the	same	time	becomes	increasingly	aware	of	its	responsibilities	in	creating	
educational	opportunities	that	improve	the	access,	retention,	and	success	of	an	
increasingly	diverse	population	in	the	city,	improving	the	schools	in	Ogden	to	better	
prepare	students	for	postsecondary	education	success	becomes	critically	important	in	
building	the	long-term	economic	and	civic	health	of	the	city.	One	way,	and	perhaps	the	
most	important	way,	to	strategically	enact	this	responsibility	is	through	a	commitment	
to	revitalize	the	pre-K	through	high	school	educational	system	in	Ogden	to	build	a	
stronger	pipeline	of	prepared	students	coming	to	Weber	State.	To	do	this	kind	of	
community	engagement	effectively	will	require	a	commitment	on	the	part	of	the	
College	of	Education	to	build	reciprocal	partnerships	with	the	schools	and	commit	
faculty	and	student	resources	to	long-term	university-school	partnerships.	The	College	
of	Education	can	and	should	play	a	key	role	in	the	overall	engagement	strategy	of	the	
University.	
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Civitas	is	an	innovative	scholars	program	for	community	engaged	students	.	We	see	a	
long-term	opportunity	for	developing	an	academic	undergraduate	minor	attached	to	
Civitas	that	could	be	an	expectation	of	Civitas	students,	but	could	also	be	pursued	by	
students	from	any	major	seeking	a	civic	engagement	minor.	Additionally,	the	Civitas	
minor	would	be	an	opportunity	to	develop	and	measure	exemplary	civic	learning	
outcomes	–	we	imagine	a	set	of	courses	in	the	minor	all	of	which	have	civic	learning	
outcomes	that	students	will	master	before	achieving	the	minor.	This	could	be	a	model	
for	other/all	CEL	courses	on	campus.	
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As	a	matter	of	best	practice,	we	see	the	opportunity	for	establishing	a	community	
partner	advisory	board	as	an	essential	element	of	CCEL:	it	is	a	goal	of	the	current	CCEL	
strategic	plan.	Putting	such	a	board	in	place	could	assist	with	the	accomplishment	of	
other	strategic	goals	of	CCEL	and	the	campus.	
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There	are	significant	opportunities	to	expand	community	engagement	into	graduate	
education	and	perhaps	one	of	the	best	ways	to	involve	faculty	and	students	is	to	create	
a	graduate	certificate,	open	to	all	graduate	students	on	campus.	A	good	model	of	such	a	
certificate	is	at	Michigan	State	University	(http://gradcert.outreach.msu.edu).		
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We	want	to	encourage	the	Citizen	Alum	program	being	undertaken	by	CCEL.		We	see	
significant	opportunities	for	outreach	and	involvement	of	alumni	in	the	local	area	to	
establish	partnerships,	provide	student	mentoring,	and	provide	financial	support	for	
CCEL	and	the	university.	
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There	has	been	a	general	evolution	in	approaches	to	faculty	development	on	engaged	
campuses.	Typically,	as	it	has	at	Weber	State	University,	it	begins	with	faculty	
development	opportunities	for	individual	faculty	aimed	at	curricular	redesign	and	atu aed ftu
add cfacaud ftu aed ftu a	d cftC asd cftC  aid cfts 	atu aed
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With	this	curricular	change,	the	4th	credit	is	for	incorporating	high	impact	practices.	Four	
credits	mean	fewer	courses	that	are	needed	to	graduate,	leading	to	quicker	degree	
completion	for	students	as	well	as	reduced	course	loads	for	faculty.	This	is	a	campus-
wide	structural	reform	that	can	assist	in	meeting	all	the	strategic	goals	of	Weber	State	
University	–	access	(including	completion),	learning	(though	high	impact	practices,	one	
of	which	is	service	learning),	and	community	(through	service	learning).	A	model	for	this	
kind	of	change	can	be	found	in	the	2010-2014	strategic	plan	of	Keene	State	University	(a	
comparable	institution	to	Weber	State	University)	
(


