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1	
  
	
   	
   	
  Develop	
  a	
  short-­‐range,	
  written	
  strategic	
  plan	
  for	
  Student	
  

Affairs	
  -­‐	
  organizational,	
  budget,	
  and	
  facilities	
  -­‐	
  which	
  factors	
  
in	
  the	
  growth	
  of	
  Davis.	
  (three	
  to	
  five	
  years)	
  

	
  
SAMC	
  will	
  discuss	
  these	
  issues	
  at	
  a	
  
fall	
  planning	
  retreat.	
  	
  Facility	
  
discussions	
  are	
  underway	
  via	
  the	
  
executive	
  planning	
  team	
  for	
  the	
  new	
  
building	
  project.	
  

Fall	
  2011	
   Brett	
  and	
  
SAMC	
  

1	
  Update	
  
	
  
July	
  1,	
  2012	
  

Based	
  on	
  the	
  results	
  of	
  the	
  SAMC	
  planning	
  retreat,	
  a	
  restructure	
  of	
  Student	
  Programs	
  &	
  Services	
  will	
  commence	
  July	
  1,	
  2012.	
  	
  
Three	
  to	
  five-­‐year	
  plans	
  will	
  be	
  written	
  by	
  staff	
  in	
  these	
  areas	
  appropriate	
  to	
  their	
  new	
  roles.	
  

1-­‐A	
   Use	
  the	
  opportunity	
  of	
  the	
  new	
  building	
  at	
  Davis	
  to	
  enhance	
  
and	
  	
  
expand	
  programs	
  and	
  services	
  and	
  meet	
  compelling	
  space	
  
needs,	
  	
  
as	
  well	
  as	
  foster	
  collaboration	
  among	
  Student	
  Affairs	
  
	
  content	
  experts	
  in	
  scope,	
  programming,	
  and	
  design.	
  





	
   	
   	
   	
   	
   	
   	
   	
  
	
  

communication	
  among	
  service	
  
providers.	
  

1-­‐D	
  Update	
  
	
  
Summer	
  
2012-­‐Fall	
  
2012	
  

One	
  of	
  the	
  components	
  of	
  the	
  restructure	
  changes	
  Student	
  Programs	
  to	
  be	
  a	
  part	
  of	
  Student	
  Involvement	
  &	
  Leadership.	
  	
  This	
  
change	
  will	
  allow	
  for	
  direct	
  communication	
  between	
  the	
  Ogden	
  and	
  Davis	
  student	
  leadership	
  programs.	
  
A	
  large	
  meeting	
  to	
  be	
  held	
  in	
  summer	
  2012	
  is	
  being	
  planned	
  to	
  include	
  department	
  heads	
  and	
  individual	
  service	
  providers	
  to	
  
discuss	
  how	
  services	
  can	
  be	
  improved	
  and	
  promoted	
  at	
  Davis	
  and	
  the	
  frequency	
  and	
  personnel	
  of	
  regular	
  meetings.	
  	
  Monthly	
  
“touch-­‐base”	
  meetings	
  are	
  envisioned	
  throughout	
  fall	
  semester	
  2012	
  between	
  Davis	
  Student	
  Services	
  staff	
  and	
  individual	
  service	
  
providers.	
  
Summer	
  	
  





	
  
10	
   Work	
  with	
  WSU	
  Davis	
  Student	
  Council	
  to	
  encourage	
  students	
  

to	
  create	
  registered	
  student	
  organizations.	
  
Jennifer	
  will	
  work	
  with	
  the	
  
coordinator	
  of	
  Clubs	
  &	
  
Organizations	
  to	
  encourage	
  Student	
  
Council	
  members	
  to	
  form	
  clubs	
  at	
  
the	
  Davis	
  Campus:	
  	
  The	
  C&O	
  
coordinator	
  will	
  attend	
  two	
  Student	
  
Council	
  meetings	
  in	
  fall	
  2011	
  and	
  
will	
  hold	
  an	
  event	
  in	
  spring	
  2012	
  at	
  
Davis	
  to	
  provide	
  information	
  to	
  the	
  
student	
  body	
  regarding	
  forming	
  
clubs	
  and	
  organizations.	
  Jennifer	
  will	
  
provide	
  information	
  in	
  the	
  weekly	
  e



the	
  specifics	
  of	
  these	
  partnerships.	
  
12	
   Initiate	
  a	
  process	
  that	
  gives	
  graduate	
  students	
  a	
  governance	
  

voice	
  at	
  the	
  university.	
  	
  Davis	
  Campus	
  should	
  take	
  the	
  lead	
  on	
  
this	
  effort	
  based	
  on	
  the	
  high,	
  overall	
  percentage	
  of	
  graduate	
  
students	
  enrolled	
  in	
  programs	
  at	
  Davis.	
  

The	
  Davis	
  Campus	
  senator	
  has	
  
begun	
  the	
  process	
  of	
  bringing	
  this	
  
issue	
  to	
  a	
  vote	
  in	
  the	
  senate.	
  	
  
Jennifer	
  is	
  conferring	
  with	
  the	
  MBA	
  
Enrollment	
  Director	
  to	
  determine	
  
what	
  graduate	
  students	
  are	
  
requesting.&

Fall	
  2011	
  
	
  
Spring	
  
2012	
  
	
  
Fall	
  2012&

Jennifer	
  



Council	
  invites	
  NUAMES	
  student	
  
body	
  officers	
  to	
  a	
  BBQ,	
  has	
  a	
  
NUAMES	
  liaison	
  attend	
  student	
  
council	
  meetings,	
  and	
  pairs	
  each	
  
student	
  council	
  	
  member	
  with	
  a	
  
NUAMES	
  SBO	
  officer.	
  	
  The	
  NUAMES	
  
principal	
  is	
  being	
  included	
  in	
  plans	
  
for	
  the	
  new	
  building.	
  

13	
  Update	
  
	
  
Ongoing	
  	
  

The	
  principal	
  of	
  NUAMES	
  has	
  been	
  included	
  in	
  all	
  aspects	
  of	
  the	
  new	
  building	
  design.	
  	
  Student	
  Council	
  has	
  continued	
  to	
  
have	
  a	
  NUAMES	
  student	
  liaison	
  present	
  at	
  all	
  of	
  the	
  meetings.	
  This	
  inclusive	
  relationship	
  will	
  continue	
  with	
  both	
  
Student	
  Leadership	
  (Programs)	
  and	
  Student	
  Services.	
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14	
   Review	
  the	
  dual-­‐track	
  appeals	
  process	
  and	
  consider	
  

simplifying	
  it	
  to	
  better	
  serve	
  students.	
  
Alan	
  Dayley	
  will	
  team	
  with	
  the	
  Davis	
  
Campus	
  senator	
  to	
  propose,	
  
through	
  student	
  government,	
  that	
  
Financial	
  Services	
  inform	
  students	
  
that	
  assistance	
  is	
  available	
  to	
  help	
  
prepare	
  appeals	
  to	
  the	
  Hearing	
  
Office,	
  resulting	
  in	
  parallel	
  services	
  
by	
  both	
  Enrollment	
  Services	
  and	
  
Financial	
  Services.	
  

Fall	
  2011	
   Alan	
  

14	
  Update	
  
	
  
Ongoing	
  

Many	
  verbal	
  and	
  two	
  e




