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1. Proactive v. Reactive 

 

SAT risk assessment is in process 
and we have begun to 
implement Nagios to monitor all 
our systems to better prepare 
for possible failures.  Nagios will 
allow us to recognize potential 
system failure with early 
warning signs that are issued to 
our Systems Architect.  A 
positive point is central IT also 



2. Infrastructure and Systems Management 
 
There is no replacement plan 
for Division servers and 
infrastructure. There appear to 
be two reasons for this: there is 
not a list of inventory or an 



and develop a 
management/replacement 
plan. 
 

Jan 2016.  Hardware has been 
installed but the 


