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Student	
  Affairs	
  Technology,	
  since	
  the	
  2009	
  program	
  review,	
  has	
  made	
  progress	
  on	
  many	
  areas	
  recommended	
  by	
  the	
  site	
  
review	
  team.	
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Labs	
  



	
   	
  

b) Recognized	
  the	
  Natural	
  Science	
  lab	
  needs	
  to	
  be	
  
reviewed	
  on	
  space	
  so	
  more	
  computers	
  can	
  be	
  installed.	
  

c) Cleanliness	
  of	
  the	
  lab	
  equipment	
  needs	
  to	
  be	
  improved.	
  
	
  
Using	
  LabStats,	
  we	
  are	
  able	
  to	
  compile	
  a	
  list	
  of	
  users	
  and	
  
apply	
  those	
  numbers	
  to	
  cohort	
  data	
  from	
  the	
  University	
  to	
  
show	
  GPA,	
  academic	
  status,	
  and	
  graduation	
  rates	
  to	
  compare	
  
those	
  who	
  use	
  the	
  labs	
  and	
  those	
  who	
  don’t.	
  	
  This	
  data	
  will	
  
allow	
  us	
  to	
  follow	
  up	
  with	
  students	
  and	
  collect	
  impressions	
  on	
  
how	
  the	
  labs	
  helped	
  with	
  their	
  academic	
  success.	
  	
  This	
  in	
  turn	
  
will	
  be	
  combined	
  with	
  the	
  division	
  report	
  showing	
  service	
  
effectiveness.	
  

Address	
  at	
  a	
  campus	
  level,	
  the	
  role	
  of	
  Student	
  Affairs	
  in	
  
allocating	
  computer	
  lab	
  space.	
  

Our	
  hopes	
  are	
  to	
  be	
  involved	
  with	
  space	
  issues,	
  but	
  this	
  is	
  an	
  
area	
  that	
  we	
  currently	
  feel	
  is	
  out	
  of	
  our	
  control.	
  	
  Since	
  we	
  are	
  
allocated	
  space	
  mostly	
  in	
  academic	
  buildings,	
  the	
  Deans	
  can	
  
reallocate	
  the	
  space	
  based	
  on	
  their	
  needs.	
  
	
  
For	
  new	
  building	
  plans	
  at	
  the	
  University	
  level,	
  we	
  are	
  able	
  to	
  
be	
  involved	
  with	
  the	
  process	
  and	
  planning	
  of	
  s
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will	
  gather	
  all	
  pertinent	
  information	
  and	
  present	
  it	
  to	
  SAMC	
  so	
  
they	
  can	
  make	
  an	
  educated	
  decision.	
  

Formalize	
  a	
  technology	
  purchase	
  process	
  for	
  the	
  Division	
  to	
  
ensure	
  standard	
  purchase	
  of	
  hardware	
  and	
  software.	
  This	
  
would	
  also	
  ensure	
  long	
  term	
  impacts	
  of	
  a	
  purchase	
  are	
  
addressed.	
  

With	
  support	
  from	
  SAMC,	
  the	
  division	
  has	
  been	
  directed	
  prior	
  
to	
  making	
  any	
  technology	
  purchases;	
  they	
  are	
  required	
  to	
  
consult	
  with	
  SAT.	
  	
  This	
  has	
  enabled	
  a	
  standard	
  to	
  be	
  
established	
  for	
  all	
  computers	
  supported	
  within	
  the	
  division.	
  

Document	
  procedures	
  with	
  Wildcard	
  system	
  support	
  in	
  case	
  
Chip	
  is	
  unavailable.	
  

Chip	
  began	
  the	
  process	
  of	
  documenting	
  the	
  Wildcard	
  system	
  
in	
  Fall	
  2009	
  –	
  the	
  documentation	
  is	
  continuing	
  to	
  be	
  updated	
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6) Computer	
  Lab	
  Technician	
  –	
  Computer	
  
imaging/maintenance,	
  division	
  tech	
  support	
  leader,	
  
STA	
  management	
  

7) Web	
  Design	
  Supervisor	
  –	
  Division	
  web	
  site	
  design	
  and	
  
structure,	
  web	
  development	
  training	
  and	
  staff	
  support	
  

Identify	
  IT	
  training/certifications	
  that	
  the	
  full-­‐time	
  staff	
  could	
  
use	
  in	
  their	
  roles	
  with	
  SAT	
  to	
  develop	
  an	
  enhanced	
  career	
  
path	
  in	
  the	
  organization.	
  

Each	
  staff	
  member	
  has	
  identified	
  training	
  and	
  certifications	
  
that	
  would	
  benefit	
  the	
  department	
  and	
  division.	
  	
  Two	
  have	
  
been	
  made	
  priority	
  during	
  2011.	
  	
  SAT	
  will	
  continue	
  to	
  
investigate	
  further	
  training	
  for	
  staff.	
  

1) Apple	
  certification	
  to	
  be	
  completed	
  Fall	
  2011	
  
2) Blackboard	
  Administration	
  to	
  be	
  completed	
  Fall	
  2011	
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Relocate	
  servers	
  near	
  Dave’s	
  office	
  to	
  the	
  IT	
  Co-­‐location	
  
Facility	
  when	
  the	
  space	
  becomes	
  available.	
  Ensure	
  SAT	
  has	
  
SLA	
  with	
  the	
  IT	
  Division	
  and	
  access	
  to	
  the	
  facility.	
  

All	
  Student	
  Affairs	
  servers	
  are	
  being	
  relocated	
  to	
  the	
  Tech	
  Ed	
  
building	
  in	
  the	
  co-­‐location	
  managed	
  by	
  IT.	
  	
  This	
  area	
  provides	
  
energy	
  backup	
  and	
  security.	
  	
  The	
  only	
  servers	
  to	
  be	
  located	
  in	
  
the	
  Student	
  Service	
  Building	
  are	
  specialized	
  servers	
  for	
  
Student	
  Health	
  Center,	
  Disability	
  Center	
  and	
  Psychological	
  
Counseling	
  Center	
  based	
  on	
  admin	
  and	
  security	
  needs.	
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Evaluate	
  hardware/software	
  replacement	
  plans	
  for	
  testing	
  
centers	
  and	
  computer	
  labs.	
  

The	
  computer	
  labs	
  have	
  established	
  a	
  4	
  year	
  rotation	
  based	
  
on	
  budget	
  requests	
  for	
  Student	
  Fee	
  funding.	
  	
  Working	
  with	
  
the	
  local	
  computer	
  vendor,	
  a	
  4	
  year	
  warranty	
  agreement	
  is	
  
available	
  and	
  will	
  allow	
  the	
  computers	
  to	
  not	
  go	
  out	
  of	
  
warranty.	
  
	
  
The	
  Testing	
  Center	
  has	
  gone	
  through	
  their	
  own	
  program	
  
review	
  and	
  a	
  recommendation	
  for	
  them	
  was	
  to	
  strategize	
  a	
  
plan	
  for	
  their	
  computer	
  replacement.	
  	
  SAT	
  has	
  been	
  charged	
  
with	
  helping	
  plan	
  their	
  rotation	
  by	
  looking	
  for	
  alternate	
  funds	
  
from	
  outside	
  sources	
  and	
  budget	
  forecasting.	
  

Create	
  a	
  replacement	
  plan	
  for	
  SA	
  servers.	
   Budget	
  monies	
  have	
  been	
  entered	
  on	
  a	
  4	
  year	
  cycle	
  to	
  replace	
  
all	
  servers.	
  	
  A	
  FIFO	
  model	
  is	
  in	
  place	
  and	
  the	
  cycle	
  is	
  set	
  to	
  
begin	
  Summer	
  2011	
  with	
  the	
  replacement	
  of	
  2	
  servers.	
  

Create	
  a	
  back	
  up	
  process	
  for	
  SA	
  servers.	
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Include	
  a	
  history	
  of	
  how	
  SAT	
  has	
  developed	
  in	
  the	
  self-­‐study	
  
document.	
  

A	
  History	
  SAT	
  has	
  been	
  drafted	
  and	
  will	
  be	
  completed	
  Fall	
  
2011	
  

Create	
  a	
  technology	
  committee	
  to	
  gather	
  ideas	
  about	
  using	
  
technology	
  in	
  the	
  Division.	
  Committee	
  membership	
  could	
  
include	
  technical	
  or	
  non-­‐technical	
  staff.	
  The	
  committee	
  could	
  
report	
  to	
  the	
  VP	
  of	
  Student	
  Affairs.	
  

The	
  plan	
  for	
  this	
  committee	
  is	
  on	
  hold	
  until	
  a	
  vision	
  and	
  
mission	
  for	
  the	
  division	
  based	
  on	
  technology	
  is	
  established.	
  	
  
2011-­‐2012	
  is	
  a	
  projected	
  date	
  to	
  investigate	
  implementing	
  a	
  
technology	
  committee.	
  

Poll	
  the	
  Student	
  Affairs	
  staff	
  on	
  their	
  use	
  of	
  SAT	
  services.	
  Is	
  it	
  
clear	
  to	
  the	
  staff	
  of	
  what	
  SAT	
  does	
  vs.	
  what	
  the	
  IT	
  Division	
  
does?	
  

Student	
  Voice	
  will	
  be	
  used	
  to	
  offer	
  a	
  survey	
  for	
  the	
  SAT	
  
department.	
  	
  Currently	
  the	
  STAs	
  have	
  a	
  survey	
  sent	
  out	
  for	
  
feedback	
  on	
  


