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Introduction	  
The	  onsite	  team	  that	  focused	  on	  the	  area	  of	  Student	  Involvement	  and	  Leadership	  included	  
two	  internal	  members:	  
Dr.	  Leah	  Murray,	  Associate	  Professor,	  Political	  Science	  
Alison	  Barlow	  Hess,	  Public	  Relations	  Director	  
And	  one	  external	  member:	  
Margaret	  Vos,	  St.	  Cloud	  State	  University	  
	  
During	  the	  three	  day	  visit,	  July	  18	  –	  20,	  2011,	  11	  meetings	  were	  conducted	  involving	  the	  
following	  28	  supervisors	  and	  stakeholders:	  
	  
Dr.	  Jan	  Winniford,	  Student	  Affairs	  Vice	  President	  	  
Bill	  Fruth-‐Director,	  Shepherd	  Union	  
	  
Associate	  Directors:	  
Monika	  Rodie,	  Union	  Operations	  and	  Wildcard	  	  
Chad	  Mosher,	  Scheduling	  Events	  &	  Conferences	  
Nancy	  Collinwood,	  Student	  Involvement	  and	  Leadership	  Director	  
	  
Tara	  Peris,	  Clubs	  &	  Organizations	  Coordinator	  
Aaron	  Newman,	  Assistant	  Director	  of	  Student	  Involvement	  &	  Leadership	  
Adrienne	  Gillespie,	  Diversity	  and	  Unity	  Center	  Coordinator	  
	  
Norm	  Tarbox	  -‐	  Vice	  President	  of	  Administration	  
	  
University	  Stake	  Holders:	  
Dane	  LeBlanc,	  Chief	  of	  Police	  
Jeanne	  Gambal-‐	  Sorority	  Advisor	  
Pat	  Wheeler-‐Academic	  



	  

	  

	  
Anna	  McCarty,	  Leadership	  Vice	  President	  2011-‐12	  
Leslie	  Baldwin,	  VIP	  Chair	  Head	  Start	  2009-‐12	  
Landon	  Stoker,	  Emerging	  Leader	  Mentor	  
Brady	  Harris,	  Davis	  Campus	  Senator	  
	  
Keri	  Peterson,	  Retired	  Co-‐Director	  Community	  Involvement	  Center	  
	  
Forest	  Crawford,	  Assistant	  to	  the	  President



	  

	  

position	  with	  Hill	  Air	  Force	  Base	  when	  he	  graduated	  from	  Weber	  State	  
University.	  

• Student	  leaders	  are	  taken	  seriously	  and	  appreciate	  the	  ability	  to	  be	  
represented	  at	  faculty	  senate	  meetings.	  	  This	  is	  a	  practice	  that	  student	  
government	  leaders	  from	  across	  the	  country	  envy.	  	  

• The	  attendance	  of	  the	  Student	  Affairs	  Vice	  President	  at	  the	  WUSA	  meetings	  
sends	  a	  powerful	  message	  of	  not	  only	  support	  but	  empowers	  the	  student	  
leaders	  in	  their	  leadership	  roles.	  	  They	  feel	  that	  they	  matter	  and	  are	  
important	  voices	  at	  the	  table.	  

• Shepherd	  Union	  Board	  membership	  could	  include	  more	  student	  
representatives.	  	  A	  process	  to	  identify	  and	  appoint	  qualified	  and	  dedicated	  
leaders	  should	  be	  established.	  
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The	  unit	  has	  a	  mission	  and	  overarching	  goals/outcomes	  statements	  which	  are	  
consistent	  with	  and	  which	  support	  the	  University	  and	  Division	  mission	  statements	  
and	  goals.	  
	  

• Programs,	  services	  and	  staff	  are	  very	  student	  focused.	  
• Student	  involvement	  has	  increased	  over	  the	  past	  three	  years	  especially	  in	  the	  

areas	  of	  Leadership	  and	  Greeks.	  
• Though	  the	  assessment	  is	  embraced	  by	  the	  center,	  more	  analysis	  of	  outcomes	  



	  

	  

needs	  of	  the	  unit’s	  constituents,	  are	  cost-‐effective	  and,	  when	  appropriate,	  are	  
supported	  by	  other	  units	  or	  agencies	  both	  within	  and	  outside	  the	  University.	  

• Diversity	  and	  Unity	  Center	  collaborates	  with	  many	  campus	  groups	  and	  
departments	  in	  providing	  programming.	  	  Due	  to	  the	  minimal	  budget	  the	  
financial	  collaboration	  is	  essential.	  

• The	  Leadership	  Academy	  gets	  consistent	  praise	  from	  students	  and	  clearly	  fits	  
the	  mission	  of	  SIL.	  	  The	  Leadership	  Academy,	  however,	  needs	  to	  capture	  and	  
articulate	  the	  students'	  passion	  for	  leadership	  training	  through	  assessment.	  

• Convocation	  is	  an	  excellent	  program	  but	  should	  be	  planned	  out	  at	  least	  one	  
semesters	  in	  advance	  in	  order	  to	  allow	  faculty	  to	  incorporate	  the	  speakers	  into	  
their	  curriculum,	  classroom	  discussions	  and	  potential	  classroom	  visits.	  	  It	  is	  a	  
highly	  valued	  program	  that	  should	  be	  continued.	  

• LGBT	  needs	  should	  be	  managed	  through	  the	  Diversity	  and	  Unity	  Center	  with	  
outreach	  to	  the	  Davis	  Campus.	  
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The	  unit	  has	  a	  sufficient	  number	  of	  well-‐qualified	  employees	  (professional,	  support,	  



	  

	  

would	  alleviate	  the	  amount	  of	  late-‐night	  programming	  that	  is	  presently	  
assigned	  to	  the	  director.	  	  	  

• CIC	  was	  a	  concern	  with	  student	  leaders;	  they	  do	  not	  want	  to	  lose	  the	  strong	  
volunteer,	  out-‐of-‐classroom	  experience	  they	  have	  embraced.	  They	  do	  not	  want	  
to	  tie	  all	  service	  projects	  to	  classroom	  learning.	  	  They	  want	  to	  continue	  the	  
tradition	  of	  heartfelt	  service	  with	  no	  academic	  component.	  	  A	  discussion	  with	  
student	  leaders	  regarding	  the	  need	  for	  the	  change	  as	  well	  as	  reassurance	  of	  the	  
student’s	  involvement	  should	  be	  communicated	  immediately.	  	  	  

• CIC	  assistant	  director’s	  success	  will	  be	  impacted	  by	  the	  amount	  of	  
coordination	  with	  the	  SIL	  staff.	  Joint	  staff	  meetings	  would	  be	  beneficial	  and	  
would	  increase	  the	  flow	  of	  information.	  

• The	  CIC	  faculty	  director	  position	  should	  be	  rotated	  every	  3	  years.	  	  This	  is	  a	  
practice	  that	  should	  be	  continued.	  

• Division	  assessment	  must	  be	  a	  priority	  and	  is	  ongoing.	  	  The	  importance	  of	  
quantitative	  as	  well	  as	  qualitative	  surveys	  including	  pre	  and	  post	  event	  
a
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The	  unit	  has	  safe,	  accessible,	  and	  current	  physical	  facilities,	  equipment,	  and	  
technological	  resources	  to	  support	  its	  core	  programs/services	  and	  personnel.	  

• Diversity	  and	  Unity	  Center	  needs	  improved	  lighting	  
• Support	  the	  creation	  of	  a	  student	  space	  in	  the	  Bell	  Tower	  lounge	  where	  

students	  can	  gather,	  meet	  and	  work.	  	  The	  increased	  traffic	  pattern	  through	  
that	  entrance	  would	  provide	  an	  excellent	  opportunity	  to	  highlight	  student	  
involvement.	  

• Office	  space	  within	  the	  CIC	  is	  dual	  purpose	  which	  has	  sometimes	  resulted	  in	  an	  
unwelcome	  environment.	  	  Staff	  needs	  the	  space	  to	  be	  quiet	  in	  order	  to	  
complete	  their	  work	  and	  yet	  students	  who	  use	  the	  space	  see	  it	  as	  a	  social	  
space.	  	  	  The	  space	  should	  be	  examined	  and	  evaluated	  and	  a	  workable	  solution	  
developed,	  so	  that	  it	  functions	  both	  for	  staff	  and	  for	  the	  involved	  student	  



	  

	  

• All	  SIL	  programming,	  including	  diversity,	  should	  include	  some	  assessment,	  
quantitative-‐	  head	  counts-‐	  and	  an	  exit	  survey	  for	  all	  events.	  Because	  they	  are	  
so	  overwhelmed	  already,	  the	  SIL	  staff	  should	  have	  help	  with	  assessment	  and	  
be	  given	  an	  easy	  to	  administer	  template	  they	  could	  use,	  so	  they	  don't	  have	  to	  
"reinvent	  the	  wheel."	  
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The	  unit	  has	  clearly	  articulated	  what	  they	  learned	  through	  the	  self-‐study	  process	  


