


Introduction	
  

Since	
  the	
  early	
  1960’s,	
  college	
  women’s	
  centers	
  have	
  existed	
  in	
  the	
  U.S.	
  and	
  are	
  still	
  being	
  established	
  
on	
  campuses	
  in	
  response	
  to	
  continuing	
  gender	
  equity	
  concerns.	
  	
  Today,	
  over	
  490	
  campus-­‐based	
  
women’s	
  centers	
  exist.	
  	
  Whether	
  old	
  or	
  new,	
  large	
  or	
  small,	
  student	
  run	
  or	
  professionally	
  run,	
  these	
  
centers	
  share	
  a	
  core	
  purpose	
  –	
  to	
  “respond	
  to	
  individual	
  and	
  institutional	
  needs	
  to	
  support	
  women	
  in	
  
achieving	
  their	
  educational	
  goals,	
  encouraging	
  them	
  to	
  think	
  more	
  broadly	
  about	
  fields	
  of	
  study	
  and	
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Program	
  Review	
  Executive	
  Summary	
  
(Except	
  where	
  otherwise	
  noted,	
  recommendations	
  are	
  directed	
  to	
  the	
  Women’s	
  Center)	
  

	
  
Mission	
  	
  
The	
  programs	
  of	
  a	
  women’s	
  center	
  are	
  shaped	
  by	
  the	
  center’s	
  mission	
  and	
  must	
  support	
  that	
  of	
  the	
  
university.	
  The	
  campus	
  culture	
  and	
  structure	
  both	
  have	
  an	
  important	
  impact	
  on	
  a	
  center’s	
  mission.	
  
WSU’s	
  Women’s	
  Center	
  mission	
  was	
  visible	
  in	
  printed	
  materials	
  and	
  implied	
  on	
  the	
  Center’s	
  website.	
  
Providing	
  a	
  clearly-­‐defined	
  and	
  widely-­‐acknowledged	
  mission	
  will	
  strengthen	
  the	
  purpose	
  and	
  position	
  of	
  
the	
  Women’s	
  Center	
  at	
  WSU.	
  

• The	
  Women’s	
  Center	
  should	
  consider	
  examining	
  their	
  mission	
  statement	
  and	
  goals	
  in	
  light	
  of	
  
this	
  Program	
  Review	
  and	
  meet	
  with	
  stakeholders	
  to	
  revise	
  both.	
  

• Make	
  sure	
  the	
  Mission	
  Statement	
  is	
  visible	
  in	
  the	
  Center	
  and	
  on	
  campus,	
  and	
  that	
  Center	
  staff,	
  
colleagues	
  and	
  stakeholders	
  understand	
  and	
  can	
  articulate	
  the	
  mission.	
  It	
  should	
  also	
  be	
  clear	
  
that	
  campus	
  and	
  community	
  collaborators	
  understand	
  how	
  their	
  unit	
  missions	
  intersect	
  and	
  
support	
  the	
  Women’s	
  Center.	
  	
  

• The	
  Women’s	
  Center	
  staff	
  and	
  advisory	
  board	
  should	
  develop	
  a	
  strategic	
  plan	
  with	
  both	
  short	
  
term	
  and	
  long	
  term	
  goals	
  which	
  are	
  very	
  specific,	
  with	
  dates	
  for	
  goals	
  to	
  be	
  accomplished,	
  how	
  
success	
  will	
  be	
  measured	
  and	
  who	
  is	
  responsible	
  for	
  implementation.	
  	
  
	
  

Programs	
  
The	
  Women’s	
  Center’s	
  program	
  has	
  excellent	
  potential.	
  Some	
  traditional	
  programs	
  happen	
  each	
  year.	
  	
  
Overall,	
  the	
  Center	
  staff	
  should	
  start	
  planning	
  their	
  programs	
  with	
  specific	
  student	
  learning	
  and	
  
development	
  outcomes	
  that	
  prepare	
  students	
  for	
  satisfying	
  and	
  productive	
  lives,	
  work	
  and	
  civic	
  





• Ensure	
  that	
  there	
  is	
  no	
  perception	
  by	
  participants	
  or	
  student	
  staff	
  that	
  counseling	
  is	
  occurring	
  
within	
  the	
  Women’s	
  Center.	
  Brief	
  assessment	
  and	
  referral	
  can	
  be	
  done	
  by	
  student	
  staff	
  with	
  
appropriate	
  training.	
  	
  

	
  
Equity	
  and	
  Access	
  
Women’s	
  centers	
  and	
  their	
  staff	
  have	
  a	
  long	
  history	
  of	
  identifying	
  and	
  addressing	
  issues	
  of	
  equity,	
  access	
  
and	
  social	
  justice.	
  The	
  history	
  of	
  women’s	
  centers	
  in	
  the	
  U.S.	
  has	
  been	
  grounded	
  in	
  dismantling	
  personal,	
  
institutional	
  and	
  societal	
  systems	
  of	
  power	
  and	
  privilege.	
  A	
  constant	
  assessment	
  and	
  campus	
  scan	
  must	
  
be	
  a	
  part	
  of	
  each	
  women’s	
  center	
  within	
  higher	
  education.	
  	
  

• Assess	
  the	
  perception	
  of	
  the	
  Women’s	
  Center	
  being	
  a	
  “white,	
  straight	
  Women’s	
  Center”	
  or	
  a	
  
“center	
  for	
  single	
  moms.”	
  	
  



Financial	
  Resources	
  
The	
  Women’s	
  Center	
  should	
  develop	
  a	
  positive,	
  open	
  relationship	
  with	
  its	
  student-­‐funding	
  sources.	
  
Additionally,	
  other	
  sources	
  of	
  funding	
  through	
  grants	
  and	
  donations	
  should	
  be	
  explored.	
  

• The	
  participation	
  of	
  students	
  in	
  the	
  budgeting	
  process	
  provides	
  an	
  important	
  life	
  skill	
  and	
  gives	
  
direct	
  evidence	
  of	
  the	
  benefit	
  of	
  the	
  Center	
  to	
  students.	
  	
  

• Examine	
  current	
  budget	
  allocations	
  for	
  their	
  alignment	
  with	
  expectations	
  for	
  the	
  Center’s	
  
operating,	
  programs,	
  and	
  events.	
  	
  

• Develop	
  and	
  implement	
  a	
  grant	
  writing	
  plan.	
  	
  
• Including	
  someone	
  from	
  the	
  student	
  fee	
  committee	
  in	
  strategic	
  planning	
  would	
  guarantee	
  

support	
  for	
  any	
  budget	
  increases	
  in	
  the	
  future	
  and	
  allow	
  for	
  additional	
  student	
  participation	
  in	
  
decision-­‐making.	
  	
  

• Recruit	
  graduate	
  students	
  for	
  grant-­‐writing	
  internship/practicum	
  experiences.	
  
• Develop	
  a	
  database	
  of	
  potential	
  financial	
  supporters	
  and	
  nurture	
  relationships	
  with	
  them.	
  

Facilities,	
  Technology	
  and	
  Equipment	
  
The	
  physical	
  location	
  of	
  the	
  WSU	
  Women’s	
  Center	
  provides	
  visibility,	
  awareness	
  and	
  access	
  to	
  multiple	
  
community	
  members.	
  The	
  physical	
  space	
  is	
  vital	
  to	
  external	
  and	
  internal	
  stakeholders	
  of	
  the	
  Women’s	
  
Center.	
  The	
  Center	
  appears	
  to	
  have	
  been	
  adequately	
  supplied	
  with	
  computers	
  and	
  other	
  equipment	
  to	
  
fulfill	
  its	
  mission,	
  goal,	
  and	
  objectives.	
  	
  	
  

• Conduct	
  an	
  environmental	
  audit	
  of	
  the	
  space	
  that	
  is	
  used	
  by	
  participants	
  at	
  the	
  Women’s	
  
Center.	
  Ensure	
  that	
  the	
  space	
  is	
  accessible	
  and	
  identifiable	
  as	
  friendly	
  to	
  multicultural,	
  queer,	
  
non-­‐traditional	
  students	
  as	
  well	
  as	
  students	
  with	
  disabilities.	
  

• Conduct	
  a	
  review	
  of	
  all	
  Center	
  web-­‐



• Revise	
  Program	
  Evaluation	
  forms	
  by	
  adding	
  two	
  questions	
  that	
  ask,	
  “What	
  one	
  or	
  two	
  new	
  
things	
  did	
  you	
  learn	
  from	
  this	
  program?”	
  and	
  “How	
  did	
  you	
  find	
  out	
  about	
  this	
  program?”	
  

• Learning	
  outcomes	
  should	
  not	
  only	
  be	
  assessed	
  on	
  a	
  regular	
  basis,	
  but	
  members	
  of	
  the	
  staff	
  
should	
  be	
  able	
  to	
  talk	
  clearly	
  and	
  decisively	
  on	
  the	
  mission	
  of	
  the	
  Center,	
  what	
  they	
  have	
  
learned	
  from	
  working	
  at	
  the	
  Center	
  and	
  what	
  participants	
  can	
  anticipate	
  if	
  they	
  seek	
  out	
  the	
  
programs	
  and	
  services	
  of	
  the	
  Center.	
  

• The	
  staff	
  at	
  the	
  Women’s	
  Center	
  should	
  keep	
  track	
  of	
  success	
  stories.	
  
• Develop	
  a	
  response	
  to	
  the	
  External	
  Reviewer	
  Report	
  that	
  incorporates	
  an	
  action	
  matrix	
  with	
  

visible,	
  measurable	
  outcomes.	
  	
  Provide	
  community	
  access	
  to	
  the	
  Program	
  Review	
  Report,	
  the	
  
Women’s	
  Center’s	
  Response	
  to	
  the	
  Report	
  and	
  the	
  action	
  plan	
  matrix.	
  
	
  



Mission	
  and	
  Goals	
  	
  

Excerpts	
  from	
  CAS	
  Standards	
  for	
  WSPS:	
  “The	
  purpose	
  of	
  WSPS	
  is	
  to	
  promote	
  a	
  supportive,	
  equitable,	
  and	
  
safe	
  environment	
  for	
  women.	
  	
  Mission	
  statements	
  must	
  be	
  consistent	
  with	
  the	
  mission	
  of	
  the	
  institution	
  
and	
  with	
  professional	
  standards.	
  WSPS	
  in	
  higher	
  education	
  must	
  enhance	
  overall	
  educational	
  
experiences	
  by	
  incorporating	
  student	
  learning	
  and	
  student	
  development	
  outcomes	
  in	
  its	
  mission…”	
  (p.	
  
393).	
  



Programs	
  

Excerpts	
  from	
  CAS	
  Standards	
  for	
  WSPS:	
  WSPS	
  must	
  identify	
  and	
  assess	
  relevant	
  and	
  desirable	
  student	
  
learning	
  and	
  development	
  outcomes	
  and	
  provide	
  programs	
  that	
  encourage	
  the	
  achievement	
  of	
  these	
  
outcomes.	
  Relevant	
  and	
  desirable	
  outcomes	
  include	
  knowledge	
  acquisition,	
  integration,	
  construction	
  and	
  
application;	
  cognitive	
  complexity;	
  intrapersonal	
  development;	
  interpersonal	
  competence;	
  
humanitarianism	
  and	
  civic	
  engagement;	
  and	
  practical	
  competence	
  (p.	
  393).	
  
	
  
The	
  two	
  programs	
  that	
  were	
  consistently	
  mentioned	
  as	
  clearly	
  making	
  a	
  difference	
  in	
  the	
  lives	
  of	
  their	
  
participants	
  are	
  the	
  Single	
  Mom’s	
  Support	
  Group	
  and	
  the	
  Mujeres	
  da	
  Poder.	
  Beyond	
  these	
  two	
  very	
  
visible	
  programs,	
  there	
  was	
  concern	
  expressed	
  that	
  passive	
  programs	
  like	
  the	
  white	
  flags	
  and	
  Silent	
  
Witness	
  project	
  while	
  visible,	
  are	
  not	
  having	
  the	
  intended	
  effect	
  on	
  the	
  campus	
  community.	
  Because	
  
there	
  is	
  no	
  ability	
  to	
  gauge	
  the	
  impact	
  of	
  passive	
  programs	
  and	
  because	
  they	
  have	
  been	
  repeated	
  so	
  
often,	
  the	
  consequence	
  has	
  been	
  negative	
  feedback	
  from	
  both	
  faculty	
  and	
  students.	
  	
  

The	
  Women’s	
  Center	
  is	
  uniquely	
  positioned	
  to	
  take	
  leadership	
  in	
  education	
  and	
  prevention	
  efforts	
  
related	
  to	
  sexual	
  and	
  domestic	
  violence.	
  Bringing	
  well	
  known	
  speakers	
  to	
  campus	
  and	
  partnering	
  with	
  
others	
  who	
  are	
  interested	
  in	
  planning	
  events	
  will	
  build	
  awareness	
  on	
  campus	
  differently	
  than	
  a	
  display.	
  
Additionally,	
  as	
  a	
  potential	
  first	
  responder	
  for	
  sexual	
  assault	
  survivors,	
  the	
  Women’s	
  Center	
  might	
  
consider	
  calling	
  a	
  meeting	
  of	
  all	
  other	
  potential	
  first	
  responders	
  to	
  establish	
  departmental	
  protocols	
  so	
  
that	
  everyone	
  understands	
  fully	
  what	
  the	
  procedures	
  are	
  in	
  every	
  office	
  where	
  a	
  survivor	
  might	
  be	
  
referred.	
  	
  

Programs	
  offered	
  through	
  the	
  Women’s	
  Center	
  should	
  focus	
  on	
  women’s	
  physical	
  and	
  mental	
  health,	
  
personal	
  safety,	
  sexual	
  assault	
  and	
  relationship	
  violence,	
  healthy	
  relationships,	
  feminism,	
  leadership,	
  
spirituality,	
  current	
  events,	
  and	
  global	
  issues.	
  Additional	
  service	
  learning,	
  internship	
  and	
  volunteer	
  
opportunities	
  can	
  enhance	
  the	
  education	
  of	
  students	
  and	
  the	
  visibility	
  of	
  the	
  Center.	
  

Traditionally,	
  programming	
  that	
  comes	
  out	
  of	
  Women’s	
  Centers	
  functions	
  as	
  an	
  extension	
  of	
  the	
  
education	
  received	
  in	
  the	
  classroom.	
  	
  Working	
  with	
  academic	
  partners	
  in	
  Women’s	
  Studies,	
  
International	
  Programs,	
  the	
  science	
  and	
  technology	
  fields,	
  Education	
  and	
  Social	
  Sciences	
  can	
  enhance	
  
the	
  quantity	
  and	
  quality	
  of	
  programs	
  offered	
  throughout	
  the	
  year.	
  Working	
  with	
  Student	
  Affairs	
  partners	
  
can	
  develop	
  buy-­‐in	
  from	
  colleagues	
  as	
  well	
  as	
  enhance	
  opportunities	
  for	
  student	
  leaders	
  from	
  across	
  
campus.	
  	
  

Activism	
  and	
  direct	
  action	
  to	
  create	
  change	
  have	
  always	
  been	
  a	
  part	
  of	
  Women’s	
  Centers	
  and	
  should	
  be	
  
encouraged	
  at	
  Weber	
  State.	
  From	
  an	
  outsider’s	
  perspective,	
  there	
  are	
  two	
  immediate	
  opportunities	
  for	
  



parts	
  of	
  campus,	
  namely	
  Admissions,	
  First	
  Year	
  Experience,	
  Student	
  Success,	
  Counseling	
  and	
  
Psychological	
  Services,	
  Non-­‐Traditional	
  Student	
  Center,	
  Financial	
  Aid,	
  Academic	
  Advising	
  and	
  the	
  
Multicultural	
  Center.	
  While	
  the	
  personal	
  outreach	
  and	
  support	
  for	
  single	
  mothers	
  and	
  Latina	
  community	
  
members	
  is	
  a	
  point	
  of	
  pride	
  for	
  the	
  Women’s	
  Center	
  (and	
  should	
  be	
  continued	
  in	
  my	
  opinion),	
  if	
  the	
  
amount	
  of	
  time	
  spent	
  on	
  these	
  two	
  programs	
  is	
  extraordinarily	
  high,	
  perhaps	
  partnering	
  with	
  these	
  
other	
  offices	
  would	
  relieve	
  the	
  two	
  full-­‐time	
  Women’s	
  Center	
  staff	
  members.	
  

RECOMMENDATION:	
  Develop	
  programs	
  with	
  active	
  participation	
  from	
  student	
  employees,	
  Women’s	
  
Studies	
  students,	
  Social	
  Work	
  students,	
  student	
  clubs/organizations	
  and	
  other	
  stakeholders.	
  	
  
	
  
RECOMMENDATION:	
  Encourage	
  activism	
  and	
  social	
  change.	
  
	
  
RECOMMENDATION:	
  Work	
  with	
  Student	
  Affairs	
  departments	
  and	
  academic	
  departments	
  to	
  collaborate	
  on	
  
programs	
  that	
  reach	
  a	
  rich	
  diversity	
  of	
  the	
  student	
  body.	
  
	
  
RECOMMENDATION:	
  Enhance	
  the	
  visibility	
  of	
  the	
  Center	
  with	
  underserved	
  groups	
  by	
  planning	
  programs	
  
that	
  relate	
  directly	
  to	
  students	
  of	
  color,	
  lesbian/bi/trans/queer	
  students	
  and	
  international	
  students	
  (and	
  
plan	
  these	
  programs	
  with	
  these	
  students	
  rather	
  than	
  “for”	
  these	
  students).	
  

	
  
RECOMMENDATION:	
  Develop	
  an	
  internship	
  or	
  volunteer	
  position	
  specifically	
  to	
  look	
  at	
  other	
  Women’s	
  
Centers	
  for	
  new	
  ideas	
  in	
  programming,	
  website	
  development	
  and	
  service	
  delivery.	
  
	
  
RECOMMENDATION:	
  Collaborations	
  between	
  the	
  WC	
  and	
  the	
  Veterans	
  Affairs	
  could	
  create	
  unique	
  
programs	
  targeting	
  the	
  women	
  veteran	
  student	
  population	
  
	
  
RECOMMENDATION:	
  Partner	
  regularly	
  with	
  offices	
  charged	
  with	
  admitting,	
  orienting,	
  advising,	
  
counseling,	
  funding,	
  and	
  suppor



The	
  lack	
  of	
  partnerships	
  with	
  Women	
  Studies,	
  various	
  Student	
  Affairs	
  departments	
  and	
  with	
  the	
  Student	
  
Services	
  office	
  at	
  the	
  Davis	
  Campus	
  appears	
  to	
  have	
  created	
  tension	
  and	
  division	
  instead	
  of	
  the	
  
increased	
  collaboration	
  and	
  sense	
  of	
  community	
  that	
  can	
  occur	
  with	
  open	
  communication	
  and	
  shared	
  



R



RECOMMENDATION:	
  The	
  Women’s	
  Center	
  and	
  the	
  Non-­‐Traditional	
  Student	
  Center	
  have	
  been	
  intentionally	
  
located	
  within	
  the	
  same	
  space.	
  This	
  should	
  be	
  looked	
  at	
  in	
  terms	
  of	
  how	
  each	
  individual	
  Center	
  can	
  best	
  



Staff	
  members	
  of	
  the	
  Women’s	
  Center	
  must	
  use	
  reasonable	
  and	
  informed	
  practices	
  to	
  limit	
  the	
  
exposure	
  of	
  the	
  institution	
  to	
  liability.	
  As	
  such,	
  staff	
  should	
  undergo	
  training	
  in	
  federal	
  laws	
  such	
  as	
  
FERPA,	
  the	
  Clery	
  Act	
  (the	
  Campus	
  Security	
  Act),	
  sexual	
  harassment	
  and	
  discrimination,	
  Title	
  IX,	
  and	
  the	
  
rights	
  and	
  responsibilities	
  associated	
  with	
  confidentiality.	
  

Currently,	
  the	
  Women’s	
  Center	
  offers	
  training	
  in	
  FERPA	
  for	
  all	
  professional	
  and	
  student	
  staff	
  members	
  
which	
  is	
  to	
  be	
  commended	
  and	
  confidentiality	
  is	
  fiercely	
  protected	
  by	
  all.	
  	
  	
  

The	
  recommendation	
  mentioned	
  under	
  “Leadership	
  and	
  Staffing”	
  about	
  the	
  perception	
  that	
  
“counseling”	
  is	
  taking	
  place	
  within	
  the	
  Women’s	
  Center,	
  also	
  has	
  liability	
  implications	
  for	
  the	
  institution	
  
and	
  should	
  be	
  addressed.	
  

RECOMMENDATION



Diversity	
  

Excerpts	
  from	
  CAS	
  Standards	
  for	
  WSPS:	
  “…WSPS	
  must	
  create	
  and	
  nurture	
  environments	
  that	
  are	
  



Women’s	
  Centers	
  should	
  maintain	
  good	
  working	
  relationships	
  with	
  offices	
  such	
  as	
  counseling,	
  financial	
  
aid,	
  clinical	
  health	
  services,	
  health	
  promotion	
  services,	
  career	
  services,	
  recreational	
  sports,	
  athletics,	
  
residential	
  life,	
  multicultural	
  affairs,	
  and	
  public	
  safety.5	
  	
  While	
  the	
  reviewers	
  only	
  met	
  with	
  a	
  small	
  
subset	
  of	
  these	
  university	
  representatives,	
  it	
  is	
  hoped	
  that	
  there	
  are	
  or	
  will	
  soon	
  be	
  strong	
  relationships	
  
with	
  ALL	
  of	
  these	
  departments.	
  	
  
	
  
The	
  Women’s	
  Center	
  at	
  Weber	
  State	
  University	
  has	
  developed	
  outstanding	
  relationships	
  with	
  social	
  
service	
  and	
  business	
  agencies	
  throughout	
  the	
  Ogden	
  area.	
  This	
  is	
  commendable	
  and	
  encouraged	
  to	
  
continue	
  with	
  the	
  understanding	
  that	
  campus	
  relationships	
  must	
  be	
  the	
  Women’s	
  Center’s	
  first	
  priority.	
  	
  
	
  
The	
  amount	
  of	
  time	
  spent	
  on	
  serving	
  the	
  needs	
  of	
  the	
  community	
  should	
  be	
  examined,	
  particularly	
  with	
  
the	
  reality	
  that	
  the	
  main	
  funding	
  source	
  is	
  student	
  fees.	
  One	
  stakeholder	
  estimated	
  that	
  in	
  both	
  time	
  







Making	
  sure	
  that	
  students	
  feel	
  comfortable	
  in	
  the	
  space	
  and	
  that	
  the	
  artwork,	
  bulletin	
  boards	
  and	
  
surroundings	
  reflect	
  the	
  broad	
  diversity	
  that	
  is	
  Weber	
  Stat



Assessment	
  and	
  Evaluation	
  



RECOMMENDATION:	
  Learning	
  outcomes	
  should	
  not	
  only	
  be	
  assessed	
  on	
  a	
  regular	
  basis,	
  but	
  members	
  of	
  
the	
  staff	
  should	
  be	
  able	
  to	
  talk	
  clearly	
  and	
  decisively	
  on	
  the	
  mission	
  of	
  the	
  Center,	
  what	
  they	
  have	
  
learned	
  from	
  working	
  at	
  the	
  Center	
  and	
  what	
  participants	
  can	
  anticipate	
  if	
  they	
  seek	
  out	
  the	
  programs	
  
and	
  support	
  of	
  the	
  Center.	
  

	
  
RECOMMENDATION:	
  The	
  staff	
  at	
  the	
  Women’s	
  Center	
  should	
  keep	
  track	
  of	
  success	
  stories.	
  While	
  



centers	
  can	
  provide	
  expertise	
  and	
  resources	
  for	
  examining	
  institutional	
  policies,	
  practices,	
  and	
  reward	
  
systems	
  that	
  can	
  better	
  address	
  the	
  needs	
  of	
  women	
  –	
  and	
  all	
  –	
  faculty	
  and	
  students	
  in	
  these	
  highly	
  
competitive	
  arenas.	
  

Women’s	
  Centers	
  are	
  looking	
  for	
  ways	
  to	
  incorporate	
  advanced	
  technology	
  into	
  their	
  own	
  work	
  and	
  into	
  
the	
  work	
  of	
  outreach	
  to	
  on	
  and	
  off	
  campus	
  partners,	
  by	
  developing	
  the	
  websites,	
  distance	
  education	
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